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From the Minister 

I am honoured to represent the dedicated employees of this 
Department who work diligently to keep our waters safe, 
secure, and accessible, while protecting our oceans, fisheries, 
ecosystems, and waterways.  

I am pleased to present the 2021-22 Departmental Plan for 
Fisheries and Oceans Canada and the Canadian Coast Guard. 
This Plan provides Canadians and Parliamentarians with 
information on the vital work we do and the key objectives we 
seek to achieve in the next fiscal year.  

Our four core responsibilities are: 
1. Fisheries – managing Canada’s fisheries, Indigenous fisheries 

programs and aquaculture activities, and providing support 
for commercial fishing harbours while applying relevant 
legislation; 

2. Aquatic Ecosystems – managing, conserving, and protecting 
Canada’s oceans and other aquatic ecosystems and species from human impacts and 
invasive species; 

3. Marine Navigation – providing information and services to facilitate navigation in Canadian 
waters; and  

4. Marine Operations and Response – providing marine response services and operating 
Canada’s civilian maritime fleet. 

I am responsible for meeting the Government of Canada’s priorities and our departmental 
mandate commitments, including:  

 Implementing the modernized Fisheries Act and further developing the Oceans 
Protection Plan through marine spatial planning, co-management plans, and whale 
protection measures;  

 Fulfilling the Ocean Plastics Charter and the G7 Charlevoix Blueprint for Healthy Oceans, 
Seas and Resilient Coastal Communities, and enhancing international partnerships in the 
fight against climate change; and 

 Using science and traditional Indigenous knowledge to make decisions that affect fish 
stocks and ecosystem management. 

In 2021-22, the Department plans to:  

 Develop a comprehensive Blue Economy Strategy, which will be the overarching ocean 
framework, to help guide future government actions and investments that enable 
Canada to grow its oceans economy, creating reliable, middle-class jobs and 
opportunities for coastal communities while advancing our conservation objectives; 

 Bring forward a Pacific Salmon Strategy and deliver on our commitment to conserve and 
protect wild Pacific salmon and their habitats and ecosystems, in collaboration with 
relevant departments, First Nations, provincial and territorial authorities, fishing and 
stewardship organizations, and implicated communities across DFO’s Pacific Region; 
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 Introduce a new, ambitious plan to conserve 25 per cent of Canada’s oceans by 2025, 
working toward 30 per cent by 2030, and advocate at international gatherings that 
countries around the world set a goal of 30 per cent conservation by 2030 as well; 

 Draft legislation for a new federal Aquaculture Act, and work with British Columbia and 
Indigenous communities transitioning open net-pen salmon farming in coastal B.C. 
waters;  

 Support the implementation of the United Nations Declaration on the Rights of 
Indigenous Peoples; 

 Strengthen the middle class by creating more opportunities to deliver Canadian fish and 
seafood products to new markets, and develop a boat-to-plate traceability program to 
help Canadian harvesters better market their high-quality products; 

 Continue the revitalization of the shipbuilding industry with the renewal of Canada’s 
Coast Guard fleet, and ensure our marine services have the modern ships they need; and 

 Increase investments in small craft harbours and work with communities to develop local 
economic development plans so that harbours better serve the needs of the fishing 
industry and local residents. 

As we move towards recovery in a post-pandemic world, and focus on how we can build back 
better, my goal, on behalf of all Canadians, is to ensure economic prosperity for communities 
across Canada that rely upon these vital resources for their livelihoods.  

 

 

__________________________________________________________________________________________________________________________________________________ 

The Honourable Bernadette Jordan, P.C., M.P. 
Minister of Fisheries, Oceans and the Canadian Coast Guard 
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Plans at a Glance 

In 2021-22, Fisheries and Oceans Canada (DFO) will continue to: safeguard Canada’s waters; 
manage its fisheries; protect its oceans and freshwater resources; create opportunities for 
coastal communities while advancing reconciliation and conservation objectives; and foster 
innovation and the creation of economic opportunities in Canada’s ocean space. The following 
highlights are key initiatives the Department will continue to advance this year in support of 
Government of Canada priorities and the Minister’s mandate commitments.  

DFO will continue to advance the Blue Economy Strategy, which will provide the framework for 
the sustainable use of Canada’s ocean resources and create opportunities for fishers and coastal 
communities, while advancing reconciliation and conservation objectives. The strategy will 
support Canada’s commitment to advance the work of the High Level Panel for a Sustainable 
Ocean Economy (HLP), a group of 14 heads of state and governments that work to promote the 
three pillars of protection, production, and prosperity in pursuit of a sustainable ocean 
economy. Recognizing the crucial importance of healthy ecosystems and the sustainability of 
our ocean resources, the Department will build on Canada’s successful efforts to conserve over 
10 per cent of marine and coastal areas by 2020 by continuing work to conserve 25 per cent by 
2025, and work towards 30 per cent by 2030.  

DFO has a key role in the transformation of Canada’s relationship with Indigenous peoples. In 
line with the Government’s commitment to build a renewed nation-to-nation, Inuit-Crown and 
government-to-government relationships with First Nations, Inuit, and Métis peoples, DFO will 
continue with the implementation of the action plan for the renewal and expansion of DFO’s 
Indigenous programs, integrate traditional Indigenous knowledge into the management of fish 
stocks and ecosystems, and will implement the United Nations Declaration on the Rights of 
Indigenous Peoples. 

To ensure that negative impacts on Canada’s oceans and other aquatic ecosystems are 
minimized or avoided, DFO will continue to implement the recently modernized Fisheries Act, 
including by applying the prohibitions against the destruction of fish and fish habitat. In support 
of the Act, the Department will continue to revitalize the Fish and Fish Habitat Protection 
Program through updates to the online public registry, additional guidance for the regulatory 
reviews of proposed development projects near water, and promoting integrated planning and 
internal support activities. Supported by the best available scientific advice on the health of fish 
stocks and ecosystems, DFO will continue to manage fisheries consistently with the fish stock 
provisions under the Fisheries Act by maintaining healthy fish stocks at levels necessary to 
promote sustainability, and by developing and implementing rebuilding plans for depleted 
stocks. 

DFO is responsible for the management of Pacific salmon species, which are some of the most 
iconic fish species in Canada, with social, cultural, and economic significance for many 
communities in British Columbia and the Yukon. However, the number of healthy Pacific salmon 
populations in Canada continues to decline as a result of climate change and other complex 
factors, threatening the sustainability of First Nations, recreational, and commercial harvesting. 
DFO will lead a coordinated response to address the multiple drivers of Pacific salmon stock 
declines and make strategic investments to provide the greatest chance of mitigating these 
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declines in the long-term. The federal response will leverage recent investments and advance 
new initiatives that meet clear biological objectives. 

The Department will draft legislation for a new aquaculture act. The act will provide a national 
legislative framework that gives clarity and certainty to the aquaculture industry and other 
stakeholders across Canada while maintaining environmental protections. The act will also 
foster a nationally consistent and adaptable legislative framework, taking into account regional 
differences and recognizing shared jurisdiction between federal, provincial, and territorial 
governments. The Department will continue to work with B.C. and Indigenous communities on 
transitioning from open net-pen salmon farming in coastal B.C. waters. These improvements will 
help drive the development of a thriving, competitive aquaculture sector that is supported by 
enhanced environmental practices and reflect the environmental, social, and economic 
priorities of rural, coastal, and Indigenous communities. 

Canada’s small craft harbours program works to ensure that harbours continue to meet the 
needs of local residents, including the fishing industry. In 2021-22, DFO will continue to develop 
local economic development plans in collaboration with communities to ensure harbours better 
serve their needs. The Department will also continue to advance the full renewal of the 
Canadian Coast Guard (CCG) fleet while helping the revitalization of Canada’s shipbuilding 
industry. The Coast Guard will continue to modernize its vessels to ensure its fleet can support 
the services it provides, maintain commercial shipping routes, assert Canada’s sovereignty, and 
support scientific exploration. Additionally, construction will begin on a new offshore 
oceanographic science vessel. 

For more information on Fisheries and Oceans Canada’s plans, priorities, and planned results, 
see the Core Responsibilities: Planned Results and Resources, and Key Risks section of this 
report beginning on page 5.  
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Core Responsibilities: Planned Results and Resources, 

and Key Risks 

This section contains detailed information on the Department’s planned results and resources 
for each of its core responsibilities. It also contains information on key risks related to achieving 
those results.  

Fisheries 

Description 

Manage Canada’s fisheries, Indigenous fisheries programs, 
aquaculture activities and support commercial fishing harbours 
while applying relevant legislation. 

Planning Highlights 

DFO works to support healthy and sustainable fishing and 
aquaculture sectors. Programs in the Fisheries core 
responsibility ensure that fisheries and the seafood industry are 
well-managed, that the rights of Indigenous peoples are 
respected and Indigenous interests are supported, that safe commercial harbours support the 
industry, and that fish are harvested and farmed in a safe, orderly, and sustainable manner. Key 
initiatives for 2021-22 include: economic support for the Canadian fish and seafood industry; 
further advancing the proposed federal Aquaculture Act; work on open net-pen salmon 
aquaculture; work to stop illegal, unreported, and unregulated fishing, and continuing work on 
reconciliation. More information on these and other initiatives can be found below. 

COVID-19 Pandemic Response 

In 2020, Canada and the world underwent an unprecedented change in the face of COVID-19, 

and the Government responded with support for many sectors, including the fisheries sector. 

Going forward, DFO will focus on building back better, with a responsible plan for stimulus 

and recovery. The Government will continue to work with partners – including directly with 

First Nations, Inuit, and Métis Nation partners – to address food insecurity in Canada. The 

Government will also strengthen local food supply chains here in Canada. In addition, the 

Government will work to ensure safety for the Canadian and migrant workers who produce, 

harvest, and process our food, including seafood products. Financial support for the industry 

will include the Mandatory Isolation Support for Temporary Foreign Workers Program, 

increased credit availability to support food producers and processers to manage temporary 

cash flow issues, new assistance through the Canadian Seafood Stabilization Fund, and 

changes to Employment Insurance benefits for self-employed fish harvesters. The 

Department will continue to support the resilience of Canada’s food system and its workers 

by providing timely updates and guidance through dedicated COVID-19 response webpages 

relevant to fisheriesi and the aquaculture sectorii. 

https://www.dfo-mpo.gc.ca/covid19/industry-industrie/index-eng.html
https://www.dfo-mpo.gc.ca/covid19/aquaculture/index-eng.html
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In 2021-22, priority stocks in the annual Sustainable Fisheries Framework work plan will be 
identified for deliverables, such as developing and updating Integrated Fisheries Management 
Plans (IFMPs), developing Precautionary Approach (PA) reference points and harvest control 
rules, and developing rebuilding plans for priority stocks that are at or below their limit 
reference point. A national plan to implement the 2019 Fishery Monitoring Policy will be 
developed and begin to be implemented. 

In 2021-22, DFO will deliver on the Minister’s mandate commitment to lead a Pacific Salmon 
Strategy by launching a coordinated response to Pacific salmon stock declines. The Strategy will 
be delivered in collaboration with First Nations, provincial and territorial authorities, fishing and 
stewardship organizations, and implicated communities across DFO’s Pacific Region. The 
Department will establish new mechanisms for ongoing partnership and collaboration, as well as 
protocols for science, data collection, and other activities. During the first year (2021-22), the 
Department will focus on building internal capacity, governance, and processes, as well as 
initiating key projects, to deliver on the commitments outlined in the coordinated response. 

In 2021-22, the Ecosystems and Fisheries Management Systems Integration (EFM SI) initiative 
will maintain focus on transforming commercial fishing-related business functions through a 
series of interdependent projects aimed at streamlining business processes, rationalizing IT 
system assets, improving data quality, and supporting the adoption of digital technologies. For 
example: 

 The automation of information from third parties, such as Gear Tag Suppliers, will create 
business efficiencies and better support compliance and enforcement activities.  

 Digitization and standardization of quota processes will result in information being 
available more rapidly to support fisheries management program decisions, as well as 
public reporting needs (e.g. digitization of the Canadian Atlantic Quota Report). 

 A focus on integrating and improving the quality of fisheries management data, (e.g. 
fishing vessel information), which will enable service delivery improvements, the sharing 
of better quality data with partners and stakeholders, and allow for the automation of 
reporting to support decision making. 

Other opportunities to improve client service delivery, including the adoption of user-centric 
design and modern digital technologies, will be explored. 

Under the departmental Whales Initiative, DFO 
works to ensure that fish harvesting activities don’t 
negatively affect endangered whales in Canadian 
fisheries. This work supports the Department’s 
mandate letter commitments addressing the need 
for a world-leading Canadian plan to protect 
marine species at risk. In 2021-22, to further work 
in this area, DFO will launch the following activities: 

 Implement all of the approved management 
measures in support of the recovery 
strategies for Southern Resident killer whales (SRKW), North Atlantic right whale (NARW) 
and St. Lawrence Estuary beluga (SLEB) (2021-2023) 

 Implement all of the mandatory/voluntary measures for fisheries mitigation and any 
additional ones assessed and approved (2021-2023), namely: 
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– The use of planes, ships, and underwater listening devices to find out where and 
when NARW are in Canadian waters. 

– The establishment of closed areas to fishing when NARW are seen or heard in the 
Gulf of St. Lawrence, Bay of Fundy, and other areas in Quebec and Atlantic Canada. 

– A requirement for fisheries in Atlantic Canada and Quebec, such as lobster and crab, 
to have colour marks on their rope to help determine if the gear involved in whale 
entanglements comes from somewhere in Canada or the United States.  

– The establishment of closed areas to both recreational and commercial salmon 
fishing in SKRW-critical habitat, such as the Strait of Juan de Fuca and the Gulf Islands 
on the west coast. 

 Grow and improve the Marine Mammal Response Program (MMRP) by establishing 
contracts with organizations in Canada that are experts at responding to incidents 
involving marine mammals, such as a whale entangled in rope or injured by a vessel. This 
includes providing funds to support training to organizations and indigenous 
communities along with the appropriate equipment needed to safely respond to marine 
mammal incidents. For example, funds have been given to a new response team to help 
large whales in distress in the Gulf of St. Lawrence, which helps fill in a response gap in 
Atlantic Canada (2021 – 2023). 

In 2021-22, the Fish Stocks provisions (section 6.1 and 6.2) in the amended Fisheries Act will be 
implemented for prescribed stocks once the provisions come into effect through a regulation. 
The work will include the development and implementation of rebuilding plans for prescribed 
major stocks that require them. 

Aquaculture has been identified, both internationally and within Canada, as a key agri-food 
sector that is important in supporting the world’s growing demand for animal protein, and that 
contributes to food security and human health in a low-carbon production manner. The 
proposed Aquaculture Act will provide more clarity and certainty to the aquaculture industry, 
maintain environmental protections and foster a nationally consistent and adaptable legislative 
framework, taking into account regional differences and respecting existing jurisdictions. 
Meaningful engagement with other partners and stakeholders is being undertaken. Partnership 
and dialogue with Indigenous people is essential to the successful development and 
implementation of the Act. Indigenous engagement is in the early stages and is expected to 
continue well into 2021. The Department will continue to work with the Assembly of First 
Nations and the First Nations Fisheries Council to co-develop approaches and tools to engage 
First Nations communities across Canada and co-lead policy discussions. Following meaningful 
engagement and consideration of all input, the Department will proceed with policy 
development for the proposed legislation. 

To support the transition of marine net-pen salmon aquaculture in coastal British Columbia, the 
Department has established a strategic oversight committee and technical working group to 
oversee and lead the development of the transition. As announced on November 12, 2020, the 
Parliamentary Secretary, Terry Beech, will engage with First Nations in B.C., the aquaculture 
industry, and environmental stakeholders on this initiative and present the results in an interim 
report in spring 2021. The Parliamentary Secretary’s interim report will guide further 
engagement and research efforts to inform the transition of marine net-pen salmon farming in 
B.C. The Department will take the time necessary to ensure that broad consultations and 
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research inform the basis of an environmentally responsible, sustainable, and economically 
feasible transition in B.C. 

The Atlantic Fisheries Fund (AFF) focuses on support for 
innovation in the fish and seafood sector in Atlantic Canada 
by investing in projects that help meet growing demands 
for sustainably- and legally-sourced, high-quality fish and 
seafood products and to endure the economic impacts of 
COVID-19. Based on the applications received to date, AFF 
is already expecting to deliver on over 80 projects either 
continuing or beginning in 2021-22. It is also anticipated 
that there will be over 100 new in-year project applications 
that will be approved and commence in 2021-22. Strategic 
priority areas for AFF projects in 2021-22 are: 

 supporting sustainable harvesting technology 
research, development, and implementation; 

 improving productivity and product quality through automation and mechanization 
throughout the fish and seafood sector;  

 improving boat-to-plate tracking capacity through research, testing, and implementation 
of traceability processes and technologies throughout the fish and seafood sector; and 

 fostering a more sustainable fish and seafood sector through research, development, 
and adoption of new innovative technologies. 

Through the Canadian Fish and Seafood Opportunities Fund (CFSOF), an element of the AFF 
that focuses on market access and is cost-shared with provinces and territories, the Department 
will make investments in: 

 the development and implementation of initiatives to meet consumer demands for 
product quality and sustainability; 

 the development and implementation of initiatives to address government certification 
requirements; 

 carrying out or disseminating research focused on market access requirements; 

 the promotion of branding and advertising through marketing strategies, promotions, or 
trade seminars to demonstrate the quality, sustainability, or other attributes of products; 
and 

 industry support to better access funding and support the development of markets and 
market access demands. 

The Canadian Fisheries Funds 
encourage innovation and 
sustainability within Canada’s 
fish and seafood sector, while 
supporting the sector’s ability to 
meet the growing demands of a 

worldwide market. 
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The CFSOF will prioritize the following activities in 2021-22: 

 collaborating with all provincial and territorial 
partners to identify new common priorities that 
meet both the mandate of the program and 
provincial/territorial commitments, given the 
competing priorities experienced as a result of 
COVID-19; and 

 providing greater clarity to potential applicants on 
eligible activities being considered for funding by 
partnering provinces and territories, given their 
shifting priorities due to COVID-19. 

In addition to the AFF, the Quebec Fisheries Fund (QFF) 
and the B.C. Salmon Restoration and Innovation Fund 
(BCSRIF) will help to ensure that the fish and seafood sector 
in Canada is positioned for long-term environmental and economic sustainability. In 2021-22, 
the QFF will fund up to 30 projects. Based on applications received during the summer of 2020, 

BCSRIF anticipates funding up to 50 projects in the 
year ahead that will contribute to the rebuilding of 
fish populations, boat-to-plate traceability of seafood 
products, and fighting aquatic invasive species, while 
incorporating scientific evidence and traditional 
Indigenous knowledge into the fisheries and 
ecosystem decision-making process. 

Following a significant landslide on a remote stretch of 
the Fraser River near Big Bar Creek, B.C., DFO worked 

closely with Indigenous partners and the Province of British Columbia on the emergency 
response to assist migrating salmon, but despite this, more work is needed to overcome the 
barrier, and DFO and its partners are preparing to ensure migration in 2021 and after. In 
December, DFO announced the award of a $176.3 million contract to Peter Kiewit Sons ULC 
(Kiewit), from Burnaby, B.C., to design and construct a permanent fishway at the slide. The 
contract also includes protecting the site from extensive rock fall hazards, improving access 
routes, and assisting DFO with interim measures to move fish. The fishway is expected to be 
operational by the start of the 2022 migration season. Pacific salmon stocks are a national good 
and hold particular ecological, economic, and cultural significance to First Nations and all 
Canadians. An aggressive work schedule with relatively rapid completion will improve the 
survival of early migrating salmon stocks, which are especially vulnerable and threatened with 
extirpation. Once completed, the system will provide fish passage for the entire migration 
period, from early May to late November.  

Until this permanent solution is in place, DFO, together with the Province, Indigenous groups, 
specialists and other experts, will implement a number of measures to support the 2021 
migrating Fraser salmon, including: 

 alternative fish passage systems to move fish past the barrier;  

 continuously-maintained access routes, improved worksite roads, and stringent site 
safety to facilitate transportation;  

 enhanced emergency conservation of at-risk upper Fraser salmon stocks; and 

The Canadian Fish and Seafood 
Opportunities Fund aims to 
advance a national approach to 
market access issues and promote 
branding and recognition 
opportunities for the Canadian fish 
and seafood sector. 
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 a monitoring program to track and analyze fish movement, the impacts of the remaining 
slide debris on migration, and the results of the alternative assisted fish passage systems. 

The Department will continue to implement the Charlevoix Blueprint for Healthy Oceans, Seas 
and Resilient Coastal Communities and work to expand international adoption and 
implementation of the Ocean Plastics 
Charter, as stated in the Minister’s 
mandate letter. This will include 
investments in tackling illegal, 
unreported, and unregulated fishing 
(IUU),  including advancing the Pacific 
Fisheries Intelligence Group, taking a 
leadership role in advancing Canada’s 
interests at international fora such as 
the United Nations (UN), the UN 
Fisheries and Agricultural Organization, the UN Decade of Ocean Science and Sustainable 
Development, and regional fisheries management organizations. IUU fishing is a major 
contributor to the global decline in fish stocks and marine habitat destruction. IUU fishing 
threatens human rights, national security, the seafood trade, global food security, jobs and 
livelihoods, safety at sea, and marine life and ecosystems. In support of efforts to combat IUU 
fishing, Canada will increase fisheries intelligence collaboration and capacity building. An 
example of this includes the new Pacific Fisheries Intelligence Group (PACFIG), which will work 
to build an international community of intelligence practitioners dedicated towards achieving 
sustainable fisheries in the Pacific Ocean.iii 

Also, in support of the implementation of the G7 Charlevoix Blueprint for Healthy Oceans, Seas 
and Resilient Coastal Communities, the Government of Canada will continue to provide 
leadership within the international community to prepare for and launch the UN Decade of 
Ocean Science for Sustainable Development that runs from 2021-2030. In 2021-22, the 
Department will work with the Intergovernmental Oceanographic Commission to contribute to 
the planning, promotion, and coordination of activities. This work will help to build scientific 
capacity, develop and mobilize knowledge, raise awareness of ocean issues, as well as enhance 
cooperation and communication among ocean stakeholders. These efforts will also highlight the 
critical role science plays in generating the information needed to inform policies and decisions 
to support the sustainable development of the ocean economy. 

An Evaluation of the Certification and Market Access 
Program for Sealsiii (CMAPS) was completed in 2019-20 
and, following the evaluation, the Department is conducting 
an external review identifying the most urgent needs of the 
industry. Initial results show that CMAPS would benefit 
from being mainstreamed within the Department’s 

Indigenous Programs platform. 

https://www.international.gc.ca/world-monde/international_relations-relations_internationales/g7/documents/2018-06-09-healthy_oceans-sante_oceans.aspx?lang=eng
https://www.international.gc.ca/world-monde/international_relations-relations_internationales/g7/documents/2018-06-09-healthy_oceans-sante_oceans.aspx?lang=eng
https://en.unesco.org/ocean-decade
https://en.unesco.org/ocean-decade
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/19-20/CMAPS-eng.html
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/19-20/CMAPS-eng.html
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DFO is committed to show leadership in the 
management of lost, abandoned, or otherwise 
discarded fishing gear, also known as ghost gear. 
Ghost gear is a form of marine pollution that can be 
fatal to fish, marine mammals, and other marine life, 
pose a navigation hazard, and also breaks down into 
other forms of pollution such as microplastics. The 
Department will continue to implement the 
Sustainable Fisheries Solutions and Retrieval Support 
Contribution Program. The government has allocated 
$8.3 million dollars to this to assist Indigenous groups, 
fish harvesters, the aquaculture industry, 
environmental non-governmental organizations, and 
communities to take concrete actions to support 
ghost gear prevention, retrieval, and responsible 
disposal. It will also support fish harvesters in 
acquiring new gear technologies to reduce gear loss. 
The four pillars of the contribution program include: 

 Gear acquisition and piloting of technology to prevent gear loss; 

 Third party-led retrieval of ghost gear; 

 Disposal and recycling; and  

 International  

The Conservation and Protection program is changing its Departmental Results Framework 
indicator to focus on measuring non-compliance rather than compliance for the Departmental 
Result “Fisheries, oceans and other aquatic ecosystems are protected from unlawful 
exploitation and interference”. The new indicator better reflects the department’s priorities on 
targeting non-compliance and captures this progress and achievements towards the program’s 
result. 

The Small Craft Harbours (SCH) Program keeps Canada’s vast network of harbours safe, 
accessible, and in good repair. Small craft harbours provide critical support to the commercial 
fishing industry, which had landings valued at $3.7 billion in 2018. Harbour repair/restoration 
projects are undertaken in cooperation with local Harbour Authorities that manage and operate 
facilities for local users on behalf of Fisheries and Oceans Canada. 

As part of the establishment of the new Tallurutiup Imanga National Marine Conservation Area 
in the High Arctic, the Government of Canada and the Qikiqtani Inuit Association (QIA) 
announced in August 2019 that four new harbours will be constructed by the Federal 
Government in Nunavut, two of which are to be built by DFO in Clyde River and Arctic Bay. 
Construction on these two new harbours will begin in 2021-22 and the harbours are expected to 
be completed by 2025-26. New harbour facilities in these communities will provide safe access 
to the land and sea which will support local economic development as well as the potential 
development of additional fisheries in the area. Additionally, it will ensure that the existing and 
emerging fisheries can continue in a safer and more secure fashion. 

The Abandoned and Wrecked Vessels Removal Program (AWVRP), part of the Oceans 
Protection Plan, is providing up to $1.325 million over five years (2017-18 to 2021-22) to 
harbour authorities and other eligible recipients to remove and dispose of abandoned and/or 

The reduction of Ghost Gear is one 
of many actions announced under 
the Strategy on Zero Plastic Waste 
by the Government of Canada to 
combat plastic waste in the 
environment. In 2021-22, the 
program will launch a user-friendly 
application to make it easier for 
harvesters to report lost gear or gear 

that has been found. 
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wrecked vessels located in small craft harbours owned by DFO. This program aims to reduce the 
number of existing abandoned or wrecked vessels located in federally owned small craft 
harbours that pose a risk to the environment, the health and safety of harbour workers and 
users, and the efficient and effective operation of the harbour.  

The Department has already removed 89 vessels under this program, surpassing its five-year 
objective of 50 vessels by March 2022. The success of the program has demonstrated the need 
to continue to financially support the removal of vessels in federally owned harbours and 
address this systemic problem. In 2021-22, DFO has budgeted $500,000 towards support for the 
removal of abandoned and wrecked vessels. 

The SCH program is examining ways through which it can further position itself to support 
Canada’s oceans economy, through delivery of its existing mandate to provide harbour 
infrastructure critical to the commercial fishing industry, but also in support of other activities 
that can realize economic benefits from marine resources. The program will continue to engage 
collaboratively at the community level. 

The Minister has been mandated to lead the development of a federal Blue Economy Strategy 
to continue to “grow Canada’s ocean economy to create opportunities for fishers and coastal 
communities, while advancing reconciliation and conservation objectives.” The government 
launched a public engagement process early in 2021 to begin the process to develop a 
comprehensive Blue Economy Strategy to help guide future government actions and 
investments that will enable Canada to grow its ocean economy to create good middle-class 
jobs and opportunities for Indigenous and other coastal communities that also advance our 
conservation objectives. The Strategy will aim to pursue actions that increase representation, 
inclusiveness, diversity, and equity in Canada’s ocean sectors, and that support future benefits 
being distributed equitably. The Blue Economy Strategy will allow Canada to meet its 
international commitment to the High Level Panel’s centrepiece recommendation to develop a 
Sustainable Ocean Plan.iv 

 

Gender-Based Analysis Plus 

In 2019-20, DFO amended its Departmental Results Framework, the overarching 
logic model that connects programs to departmental results, to include a new 
departmental result focusing specifically on “enhanced relationships with, 

Following the 2019-20 Evaluation of the Department’s Economics Functioniv, DFO merged three separate 
but similar programs into a new, integrated Economic Analysis and Statistics program. As a single 
program, the Economic Analysis and Statistics program is able to ensure that economic evidence provided to 
DFO decision-makers is evidence-based, consistent, and comprehensive. In addition to internal analysis and 
reporting, the program also provides fisheries information and advice to other federal departments to support 
marine safety, promote the conservation and management of internationally shared fish stocks, promote trade 
and market access for Canada’s fish and seafood, and provide information on the valuation of fishing output. 
Specifically for 2021-22, the program will focus on the development of a forward-looking economic analysis 
and statistical research agenda to address emerging departmental priorities. This research agenda will ensure 
that factual information, data, and economic impacts inform decisions to ensure the health, safety, and 
economic well-being of Canadians; preserve the environment; and secure the conditions for an innovative, 

prosperous, and sustainable Ocean Economy. 

https://www.dfo-mpo.gc.ca/ae-ve/evaluations/19-20/eas-aes/eas-aes-19-20-eng.html
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involvement of, and outcomes for Indigenous peoples”. To support the achievement of this 
result, the Department developed relevant performance indicators for all programs across all 
core responsibilities and Internal Services. In 2021-22, DFO will continue to develop a national 
Reconciliation Action Plan (RAP) followed by regional RAPs, and will begin annual public 
reporting on the new departmental results and associated indicators. DFO will launch a national 
Reconciliation Strategy Scorecard Exercise to measure the shorter-term results of the RAPs and 
each RAP will consist of specific, key elements to ensure coherent reporting across the 
Department. 

DFO continues negotiations with Indigenous groups on agreements that recognize their rights 
and self-determination. Specifically with the Mi’kmaq and Maliseet First Nations in New 
Brunswick, Prince Edward Island, Nova Scotia, and the Gaspé region of Québec, as well as the 
Peskotomuhkati in New Brunswick, the focus continues to be on collaboration and the 
implementation of fishing plans related to their right to fish in pursuit of a moderate livelihood 
in accordance with the Rights Reconciliation Agreement process. These negotiations will 
continue into 2021-22 in addition to further engagement and consultations with Indigenous 
groups on a number of fisheries-related matters. 

United Nations’ 2030 Agenda for Sustainable Development and the UN 

Sustainable Development Goals (SDGs) 

For additional information on how the Department is advancing the UN Sustainable 
Development Goals, please refer to DFO’s 2020-2023 Departmental Sustainable Development 
Strategyv. 

Experimentation 

In 2021, DFO will further explore the establishment of federal-provincial-Indigenous 
partnership arrangements to facilitate area-based planning and management of 
aquaculture operations in British Columbia. Area-based Aquaculture Management 
will: 

 allow better understanding of, and response to, impacts and risks associated with 
aquaculture activities on scales that consider connectivity and cumulative impacts;  

 ensure operational management is responsive to the local environment;  

 plan for environmental protection and/or industry growth on the appropriate scale;  

 set management objectives and measure performance that better aligns with the 
interests and concerns of Indigenous groups/stakeholders;  

 enhance Indigenous community and organization involvement in monitoring and data 
collection on farms/areas; and 

 improve communication with Indigenous communities and organizations about 
performance and management. 

DFO hopes to gain improved collaborative arrangements with provinces and Indigenous 
communities and organizations, management plans tailored to regional environmental and 
social carrying capacities, and increased involvement of Indigenous peoples in aquaculture 
planning and operations. 

Innovation is one of three program pillars under which the B.C. Salmon Restoration and 
Innovation Fund (BCSRIF) is administered. By limiting the financial risk to proponents, BCSRIF 

https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
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enables program participants to research, develop, and pilot new techniques, technologies, and 
processes that will help to modernize B.C.’s fisheries and inform management decisions that will 
support the conservation and restoration of wild Pacific salmon. In 2021-22, BCSRIF will 
prioritize investment in projects that advance selective fishing practices, with the goal of 
minimizing impacts to non-target species. Results of these pilots will inform future decisions 
around the management of regional commercial, recreational, and food, social and ceremonial 
fisheries, to ensure continued economic opportunities while protecting species of concern. 
While funding will be provided to a variety of project proponents, there is a high level of interest 
from Indigenous organizations in exploring selective fishing methods as an alternative to 
historical fishing methods. 

Additionally, DFO is testing new methodological approaches for integrating Indigenous 
knowledge into the socio-economic analysis of Indigenous fisheries-related issues and 
priorities. This will be done through the use of participatory research approaches that directly 
engage Indigenous communities and organizations in the conduct of socio-economic research. 
This will contribute to the development of evidence-based socio-economic analysis and advice 
that are better aligned with reconciliation efforts, as well as contribute to filling a gap that has 
been noted for many years now concerning the availability of studies that assess the social and 
cultural value of Indigenous fisheries. Indigenous communities stand to benefit by developing 
their expertise in conducting policy-relevant socio-economic studies, as well as by developing 
new communication tools for describing the holistic and collective value that fisheries have to 
them. 

Throughout 2021-22, DFO will fund a study to implement methods and strategies for new, green 
pest management in Atlantic salmon aquaculture. Specifically, contributions have been 
approved to develop protocols for producing, transporting, and deploying lumpfish and cunners 
as “cleaner fish” that would reduce the detrimental effects of sea lice on salmon in salmon sea 
cages. Lumpfish and cunners have been shown to be a promising species effective at grazing and 
removing sea lice from salmon. If the experiments are successful, the Canadian industry could 
use these species to mitigate sea lice levels in Atlantic salmon aquaculture with an all-natural 
biological method to meet acceptable standards. 

Key Risk(s) 

Work under this core responsibility touches on many areas of expertise within DFO. As a result, 
numerous areas of risk influence the plans and priorities within this Core Responsibility. For 
example, there is a risk that the department may be unable to develop and maintain 
relationships with its numerous Indigenous partners at a sufficient pace, which may impact its 
ability to make progress towards fully implementing and achieving its plans and priorities in this 
area. For 2021-22, DFO has developed plans that mitigate and manage related risks. As well, 
DFO will continue to monitor this key risk as well as other strategic risks that impact the 
Department’s ability to deliver on its priorities and plans. 
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Planned Results for Fisheries  

 
Departmental 

Result 

Departmental 
Result 

Indicator 
Target Actual Results 

 

Canadian fisheries are 
sustainably managed 

Percentage of major fisheries 
that have limit reference 

points and harvest control 
rules 

At least 50 
by March 31, 2022 

2017-18: 43% 
2018-19: 40% 
2019-20: 46%1 

 Percentage of decisions for 
major fisheries where harvest 
control rules were followed 

At least 100% 
by March 31, 2022 

2017-18: 100% 
2018-19: 100% 
2019-20: 100% 

 
Percentage of major stocks in 
the cautious and healthy zone 

At least 55% 
by March 31, 2022 

2017-18: 63% 
2018-19: 49% 
2019-20: 48%2 

 

Canadian aquaculture is 
sustainably managed 

Percentage of aquaculture 
farms that are compliant with 
the Fisheries Act regulations 

At least 90% 
by March 31, 2022 

2017-18: 83%3 
2018-19: 99% 
2019-20: 99% 

 

Level of Canadian 
aquaculture production 

At least 170,000 
tonnes 

by December 31, 
2021 

2017-18: 200,565 
tonnes 

2018-19: 191,416 
tonnes 

2019-20: 191,259 
tonnes 

 The commercial fishing 
industry has access to safe 

harbours4 

Percentage of core harbours 
that are in fair or better 

condition 

At least  85% 
by March 31, 2022 

2017-18: 89% 
2018-19: 89% 
2019-20: 92% 

 Fisheries, oceans and other 
aquatic ecosystems are 

protected from unlawful 
exploitation and interference 

Percentage of inspection 
activities that have resulted in 

compliance actions 

At most 60% 
by March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

 

Scientific information on 
fisheries resources is available 

to inform management 
decisions 

Percentage of scheduled 
fisheries science advisory 

processes that were 
completed 

At least 90% 
by March 31, 2022 

2017-18: 92% 
2018-19: 100% 
2019-20: 75%5 

 Percentage of sustainable 
aquaculture research projects 

which provide information 
and/or advice to policy and 

decision-makers 

Exactly 100% 
by March 31, 2022 

2017-18: 100% 
2018-19: 100% 
2019-20: 96% 

                                                           
1 Despite a large number of stocks being added and having a default status of "uncertain," DFO's performance has improved, 
indicating an upward trend in the development of Limit Reference Points and Harvest Control Rules, and a stabilization in the 
number of major stocks. 
2 Due to a large number of stocks being added and having a default status of "uncertain," the percentage of stocks in the cautious 
and healthy zone has declined. DFO continues the work needed to identify reference points for all the stocks in the survey. 
3 The decline in 2017-18 is due primarily to expanded inspection in the shellfish sector in the Pacific region.  
4 The Small Craft Harbour indicator is currently under review and in particular the calculation method for generating results.  Any 
adjustments to this are expected to have an effect on future results and baselines. 
5 Some of the planned advisory processes were deferred due to COVID-19 challenges and restrictions, science capacity issues, and, in 
some cases, at the request of the client. 
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Departmental 

Result 

Departmental 
Result 

Indicator 
Target Actual Results 

 

Enhanced relationships with, 
involvement of, and 

outcomes for Indigenous 
people 

# of agreements / 
arrangements involving 

Indigenous groups 

At least 437  
by March 31, 2022  

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

# of Indigenous people 
trained through agreements / 

arrangements* 

At least 506  

by March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

# of Indigenous people 
employed through 

agreements / arrangements* 

At least 4765  
by March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

Note: N/A in the “Actual Results” column indicates that the performance indicator was not in effect at that time, and therefore, 
historical data may not be available. In cases where historical data is available, past results are presented. 
*These targets also includes people employed/trained under Indigenous-led activities funded by agreements if the program cannot 
validate individuals’ Indigenous status.  

Planned Budgetary Financial Resources for Fisheries  

 2021-22 budgetary 
spending (as indicated 

in Main Estimates) 

2021-22 
Planned Spending 

2022-23 
Planned Spending 

2023-24 
Planned Spending 

 $1,636,345,231 $1,636,345,231 $832,382,707 $827,655,712 

Planned Human Resources for Fisheries 

 
2021-22 

Planned Full-time Equivalents 
2022-23 

Planned Full-time Equivalents 
2023-24 

Planned Full-time Equivalents 

 3,253 3,210 3,159 

Financial, human resources and performance information for the Department of Fisheries and 
Oceans’ Program Inventory is available in the GC InfoBasevi. 

  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start
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Aquatic Ecosystems 

Description 

Conserve and protect Canada’s oceans and other aquatic 
ecosystems and species from human impact and invasive 
species. 

Planning Highlights 

DFO has a significant responsibility to protect the health of 
Canada’s oceans and aquatic ecosystems. Programs in the 
Aquatic Ecosystems core responsibility work to protect fish 
habitats and species at risk, manage aquatic invasive species, 
and perform scientific research to support decision-making. Key initiatives for 2021-22 include 
working on the implementation of the mandate commitment to introduce a plan to conserve 
25 per cent of Canada’s oceans by 2025, working toward 30 per cent by 2030; to implement and 
further develop the Oceans Protection Plan; and ongoing implementation of the modernized 
Fisheries Act. More information on these and other initiatives can be found below. 

The Department is working with 
Environment and Climate Change 
Canada and the Parks Canada Agency 
to introduce a new ambitious plan to 
conserve 25 per cent of Canada’s 
oceans by 2025, working toward 
30 per cent by 2030. This plan will be 
grounded in science, Indigenous 
knowledge, and local perspectives. 
Canada is also implementing new 
protection standards which prohibit oil 
and gas activities, mining, dumping, 
and bottom trawling in all new federal 
marine protected areas (MPAs) and 
considers the risk posed by human 
activities to biodiversity when 
determining conservation approaches 
in marine Other Effective Area-Based 
Conservation Measures (OECMs). In 
2021-22, the Department will lay 
groundwork and make progress on the 
following commitments: 

 Marine spatial plans in five 
initial areas are completed by 
March 2024 

 Canada meets its 25 per cent marine conservation target (before the end of December 
2025) 

MPAs and OECMs, such as marine refuges, play an 
important role in the marine ecosystem by increasing 
biodiversity and strengthening ecosystems' abilities 
to resist, recover from, or adapt to disturbances 
(such as those caused by overexploitation or climate 
change). MPAs and OECMs can also improve the 
economy of Indigenous and other coastal 
communities by providing conservation and tourism-
related employment opportunities, as well as 
improving fisheries over time. In this way, these 
conservation measures can contribute to both the 
economic and socio-cultural well-being of coastal 
communities, as well as supporting indigenous 
subsistence and traditional harvesting of marine 

resources. 
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Canada will also advocate internationally for all countries to set a new goal of 30 per cent 
conservation by 2030. This 30 per cent target will strengthen the conservation and protection of 
important marine ecosystems. DFO will build on existing efforts to advocate for the 30 per cent 
target, such as participating as a member of the Global Ocean Alliance (GOA) and the High 
Ambition Coalition for People and Nature (HAC), as well as securing agreement on a global 
target of 30 per cent conservation for oceans in the High Level Panel for a Sustainable Ocean 
Economy Transformations document. Additional efforts include advocating bilaterally for other 
countries to support the 30by30 target for oceans and build cross-governmental support for the 
target, organizing side-events and/or virtual events during major oceans meetings, such as the 
United Nations Ocean Conference when rescheduled, participating in high-level engagements, 
and working within cross-governmental groups to produce outcomes endorsing 30by30.  

As part of its ongoing commitment to Oceans Co-management, the Government is on track to 
securing commitments and co-developing Marine Spatial Planning (MSP) work plans with 
planning partners, such as Indigenous peoples, provinces, and territories, with a goal of better 
coordinating the use and management of marine spaces. Marine Spatial Planning is 
internationally recognized as an effective tool for transparent, inclusive, and sustainable oceans 
planning and management. This progress lays the foundation for developing interactive marine 
data maps, building capacity to enable Indigenous participation as partners in MSP processes, 
and working toward finalizing and approving the plans by 2024. As outlined in the recent Speech 
from the Thronevii, the Government continues to prioritize protecting Canada’s coasts, creating 
opportunities for coastal communities, and advancing reconciliation with Indigenous peoples. 
Currently in its fourth year of implementation, the $1.5 billion Oceans Protection Plan (OPP) has 
been a key contributor to these priorities. In collaboration with OPP federal partners (Transport 
Canada, Environment & Climate Change Canada, and Natural Resources Canada), DFO and the 
Coast Guard will continue to advance these priorities throughout 2021-22 as the lead 
department for OPP delivery, with a portfolio comprising more than 60 projects across all 
coasts.  

DFO will continue to build on early successes under the Nature Legacy for Canada, a large-scale, 
cross-departmental investment in Canada's biodiversity, ecosystems, and natural landscapes, 
showing that place-based, multi-species, and threat-based approaches can result in improved 
conservation outcomes for substantially more species at risk and engage more stakeholders and 
partners from a variety of backgrounds. For instance, through the Canadian Nature Fund for 
Aquatic Species at Risk and the Habitat Stewardship Program, DFO is partnering with provinces 
and territories, Indigenous communities and organizations, resource users, local groups, 
communities, industries and academia to support recovery actions in priority places for aquatic 
species at risk, mitigating priority threats, and supporting stewardship and capacity building for 
Canada’s aquatic ecosystems. In 2021-22, up to $15 million in Canada Nature Fund for Aquatic 
Species at Risk funding will support 49 multi-year projects across Canada, focused on aquatic 
species at risk recovery in seven priority areas and addressing two marine priority threats.  

With the world’s longest coastline, Canada must have a world-leading plan to protect the 
coastline itself as well as the marine species that live along the coastline. Through the Marine 
Environmental Quality initiative, DFO is undertaking a range of activities to increase 
understanding and address pressing issues affecting the quality of the marine environment with 
an initial emphasis on stressors to marine mammals from marine shipping activities. In 2021-22, 
DFO will analyze existing mitigation strategies, identify potential management gaps, and adjust 
existing management measures, or develop new ones where necessary, to address significant 

https://www.canada.ca/en/privy-council/campaigns/speech-throne/2020/speech-from-the-throne.html
https://www.canada.ca/en/privy-council/campaigns/speech-throne/2020/speech-from-the-throne.html
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management concerns. The Marine Environmental Quality program will also advance 
development of an Ocean Noise Strategy for Canada, a whole-of-government approach and 
long-term plan to guide federal science research, technology development, and the 
management of human-caused marine noise in Canada’s oceans. The Strategy will help improve 
coordination and planning of efforts to reduce underwater noise in the marine ecosystem and 
mitigate its impacts. The Marine Environmental Quality program collaborates with partners to 
develop and update evidenced-based measures, tools, and strategies under the Oceans Act to 
better manage and maintain healthy and sustainable marine, coastal, and estuarine ecosystems 
while providing increased clarity, direction, and transparency for partners and stakeholders.  

The North Atlantic right whale (NARW) faces two key threats: vessel strikes and entanglement in 
fishing gear. With the launch of the SmartWhales program in 2021-22, DFO, in collaboration 
with the Canadian Space Agency and Transport Canada, is making an innovative change to the 
way it protects NARWs. Current earth-based whale observation solutions provide critical data to 
help us monitor, understand, and protect ecosystems and the NARW but could benefit from 
additional data. As such, SmartWhales is a competitive program seeking multi-sector, 
collaborative research and development projects from Canadian industry and academic 
institutions that specifically propose innovative, space-based (remote sensing) solutions for the 
monitoring and protection of the endangered NARWs. SmartWhales proposals will focus on 
multi-sector collaboration and leverage existing Government of Canada programs. Contracts for 
the winning SmartWhales project proposals are expected to be put in place by the Canadian 
Space Agency in 2021-22 with funding from DFO and the Canadian Space Agency over a 
three-year period (2021 to 2024).  

DFO is mandated to make new investments in marine science and fighting aquatic invasive 
species. The Department will continue to take steps to strengthen its prevention, early 
detection, response, and control activities to address aquatic invasive species through 
collaboration and outreach with provincial, territorial, and other partners. For example, the 
program is working with partners to improve biosecurity at international borders, and in 2021-
22 will continue a pilot project to develop and test the procedures and tools necessary for 
border agents and fisheries officers to mitigate the risk of aquatic invasive species coming into 
Canada.viii 

 

In 2021-22, DFO will launch activities that take into consideration the 2020-21 Evaluation of Grants and 
Contributions Programming in the Ecosystems and Oceans Science Sectorviii, which was designed to 
determine whether programming is being implemented as intended and to provide evidence on what is working 
well, and whether adjustments were required. DFO’s website will be used to launch a coordinated call for 

proposals in a number of priority areas to increase awareness of funding opportunities in Science.  

https://www.dfo-mpo.gc.ca/ae-ve/evaluations/20-21/gcpeos-pscseo-eng.html
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/20-21/gcpeos-pscseo-eng.html
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Gender-Based Analysis Plus 

The federal government’s policy agenda and the analysis of gender and other 
identity factors influenced the design and are influencing the delivery and 
implementation of the Nature Legacy for Canada, including, but not limited to, the 
new Canada Nature Fund for Aquatic Species at Risk; the engagement of Indigenous 

peoples; communications; and recruitment, retention, and development. The goal is that 
initiatives and communications will be well-received by Canadians regardless of gender, age, or 
other characteristics. Particular efforts will be made to take into account and accommodate the 
needs and objectives of women and Indigenous peoples.  

United Nations’ 2030 Agenda for Sustainable Development and the UN 

Sustainable Development Goals (SDGs) 

For additional information on how the Department is advancing the UN Sustainable 
Development Goals, please refer to DFO’s 2020-2023 Departmental Sustainable Development 
Strategyix.  

Experimentation 

DFO will pilot the Science Micro-innovation Funding Initiative (SMIF), which is 
designed to support DFO science staff to take advantage of time-sensitive 
opportunities to innovate, experiment, and/or “test-drive” a new idea, solution, or 
process within their work. New and innovative ideas are brought directly to senior 

Science sector management for consideration which helps remove barriers or perceived barriers 
for staff to have their ideas considered. Micro-innovation funding can be used to support small-
scale, short-term projects and activities that are not already supported by existing DFO funding 
programs but are in line with the Departmental mandate and priorities. Eligible applicants can 
seek up to $10,000 in operating funding for their project or activity. This initiative promotes 
innovative ideas and fosters openness to consider all ideas from science staff regardless of 
source. It is expected that this will enhance the culture of inclusion and lead to the leveraging of 
successful projects among staff.   

Key Risk(s) 

Work under the Aquatic Ecosystems Core Responsibility relies upon coordinated progress across 
multiple areas of expertise with the end result that overall results can be influenced and 
impacted by a number of risks. For example, a key risk the Department faces in this area is the 
ability to meet heightened expectations around delivering results for numerous horizontal 
deliverables (i.e. Ocean Plastics and Ghost Gear Management Framework for Canada, the 
Government of Canada Whales Initiative, etc.). The Department’s ability to deliver on results will 
be impacted by our partners’ progress within their own domains. Much of the work in this area 
supports the mitigation of these risks. DFO will continue to monitor this risk; and should the 
severity change, take action to reduce the overall level of risk. 

https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
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Planned Results for Aquatic Ecosystems 

 
Departmental 

Result 

Departmental 
Result 

Indicator 
Target 

Actual 
Results 

Negative impacts on Canada’s 
oceans and other aquatic 

ecosystems are minimized or 
avoided 

Percentage of marine and 
coastal areas that are 

protected 

At least 25%  
by 2025 

2017-18: 7.75% 
2018-19: 7.92% 

2019-20: 13.81% 

Percentage of development 
projects occurring in or near 
water that effectively avoid, 
mitigate or offset impacts to 

fish and fish habitat 

At least 100% 
by March 31, 2022  

2017-18: N/A 
2018-19: 100% 
2019-20: 93%6 

Percentage of aquatic species / 
populations at risk listed under 

the Species at Risk Act for 
which a recovery strategy / 

management plan is completed 

At least 80% 
by March 31, 2023 

2017-18: 88% 
2018-19: 75% 
2019-20: 81% 

Percentage of approved 
requests for science advice on 
aquatic invasive species that 

are completed 

At least 90% 
by March 31, 2022 

2017-18: 0%7 
2018-19: 90% 
2019-20: 67%8 

 

Scientific information on 
Canada’s oceans and other 

aquatic ecosystems is available 
to inform management 

decisions 

Number of science products 
related to aquatic ecosystems 

that are available 

At least 60  
by March 31, 2022 

2017-18: 60 
2018-19: 60 
2019-20: 60 

Percentage of scheduled 
science advisory processes on 
aquatic ecosystems that were 

completed 

At least 90%  
by March 31, 2022 

2017-18: 93% 
2018-19: 100% 
2019-20: 77%9 

 

Enhanced relationships with, 
involvement of, and outcomes 

for Indigenous people 

# of agreements / 
arrangements involving 

Indigenous groups 

At least 186  
by March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

# of Indigenous people trained 
through agreements / 

arrangements 

At least 8 by March 
31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

# of Indigenous people 
employed through agreements 

/ arrangements 

At least 12  
by March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

Note: N/A in the “Actual Results” column indicates that the performance indicator was not in effect at that time, and therefore, 
historical data may not be available. In cases where historical data is available, past results are presented. 

                                                           
6 A total of 69 site visits identified a compliance or effectiveness issue that was unresolved as of March 31, 2020, though this does 
not necessarily indicate a permanent or irreversible impact to, or loss of, fish or fish habitat. Corrective actions may be ongoing and 
DFO provides guidance where needed. 
7 There was one request for science advice on aquatic invasive species in 2017-18. The final report was not completed by 
March 31, 2018 as planned due to the unavailability of expert peer reviewers. 
8 Performance declined due to delays related to COVID-19 mitigation measures late in the fiscal year, and the work was completed 
shortly after the target date. 
9 Seven scheduled science advisory processes were delayed. Processes were deferred due to changing client sector requirements 
and issues related to Science capacity and data availability. Steps are in place to improve the prioritization and definition of 
requirements. 
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Planned Budgetary Financial Resources for Aquatic Ecosystems  

 2021-22 budgetary 
spending (as indicated 

in Main Estimates) 

2021-22 
Planned Spending 

2022-23 
Planned Spending 

2023-24 
Planned Spending 

 $340,861,687 $340,861,687 $287,473,039 $173,842,439 

Planned Human Resources for Aquatic Ecosystems  

 
2021-22 

Planned Full-time Equivalents 
2022-23 

Planned Full-time Equivalents 
2023-24 

Planned Full-time Equivalents 

 1,523 1,436 954 

Financial, human resources and performance information for the Department of Fisheries and 
Oceans’ Program Inventory is available in the GC InfoBasex. 

  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Marine Navigation 

Description 

Provide information and services to facilitate navigation in 
Canadian waters. 

Planning Highlights 

DFO and the Coast Guard are responsible for ensuring that 
Canada’s waters are safe and navigable for mariners. This 
includes the charting and managing of waterways, as well as 
the management of Marine Communications and Traffic 
Services (MCTS), aids to navigation, and icebreaking services. 
Key initiatives for 2021-22 include: continuing the rollout of 
new and experimental lighted buoys and the expansion and modernization of the radar network 
and vessel information management systems. More information on these and other initiatives 
can be found below. 

To support safe navigation in Canadian waters, the Department will 
continue to acquire hydrographic data using modern technologies 
such as multi-beam echosounders, LIDAR (Light Detection and 
Ranging), and satellite-derived bathymetry. This new information is 
managed following international standards to provide updated 
navigation charts, products, and services. In 2021-22, a focus will be 
on continuing to survey the proposed Arctic Low Impact Shipping 
Corridors, on completing the updates to the charts for 
23 high-priority commercial ports, and on further developing  
dynamic, real-time e-navigation services for bathymetry, currents, 
and water levels.  

The Four-season Lighted Buoy Implementation Project ensures a 
year-round uninterrupted buoy service in the St. Lawrence Seaway. 

This will reduce demands on the Coast Guard’s fleet and improve services, as the lighted 
“summer” buoys will no longer need to be manually replaced with non-lighted buoys for the 
winter months. To date, 188 of the 222 buoys required to service the 185 St. Lawrence river 
positions have been delivered. The procurement phase of the project for the ELA (Espar 
Lumineuse Annuelle) 1.3m and ELA 0.7m buoys was completed in 2020-21. The procurement 
phase for the ELA 1.0m buoy will be completed in 2021-22, and the full deployment of the four-
season lighted buoys by the Canadian Coast Guard fleet is expected to be completed in 2021-22. 
Currently, the project has resulted in the deployment of 150 buoys to 185 buoy positions. 

In 2020-21, the Coast Guard posted a tender for Ice Hazard Detection Radar units for its vessels 
to assist with icebreaking duties. These new radar units will facilitate icebreaking operations by 
enabling early recognition of dangerous ice formations and detecting the proximity of multiple 
types of ice, some of which are hazardous to vessel hulls, such as glacial ice. The installation of 
these units is expected to completed in 2021-22 at which time approximately half of all 
icebreaking vessels will be equipped with these new units.  
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The Canadian Coast Guard is in the process of replacing its Aids to Navigation Program 
Information System with a modernized information technology system that will meet our 
current and future program requirements, and international maritime data standards. This 
initiative will support the Coast Guard’s Marine Navigation program as well as the Department’s 
major partners and clients, facilitating improved access to accurate and up-to-date data, 
improved security, support for data exchanges, and will also meet requirements for the 
cataloguing and tracking of electronic/digital/e-navigation components.  

Gender-Based Analysis Plus 

The Department will also work to enhance programs and services to meet the needs 
of Indigenous communities along Canada’s three coasts and waterways. Delivering 
on Canada’s commitment to reconciliation is a key priority for the federal 
government and ensuring that the Coast Guard is aligned internally to support 

negotiations, partnerships and activities with Indigenous people will support the achievement of 
this commitment. With respect to advancing reconciliation, DFO and the Coast Guard will 
continue to engage and collaborate with Inuit, First Nations, and Métis governments and 
organizations, provinces, and territories on the priorities of the Arctic Region. To better position 
the Coast Guard to deliver on the Department’s commitment to reconciliation in 2021-22, it will 
strengthen its internal governance and accountability on Indigenous relations issues through the 
creation of the Integrated Indigenous Policy and Program Committee, strengthen internal 
collaboration and engagement within the Department based on direction from the committee, 
and finally, developing a Coast Guard-specific Strategic Framework to support the broader 
Departmental Reconciliation Strategy.  

United Nations’ 2030 Agenda for Sustainable Development and the UN 

Sustainable Development Goals (SDGs) 

For additional information on how the Department is advancing the UN Sustainable 
Development Goals, please refer to DFO’s 2020-2023 Departmental Sustainable Development 
Strategyxi.  

Experimentation 

For information on the Coast Guard’s experimentation work, see Marine Operations 
and Response on page 27.  

 

Key Risk(s) 

A key risk for the Coast Guard is the failure to recruit and retain the highly skilled workforce 
required to deliver the programs that support safe and navigable waters. The Coast Guard is 
mitigating this risk by working on recruitment initiatives. More specifically, the Coast Guard has 
put in a place the Force Generation initiative that has developed a people strategy to address 
elements of recruitment, training, career development, and wellness specific to the Coast 
Guard’s needs. The Coast Guard College has also revamped their recruitment strategy and is 
working on a College modernization strategy to improve the facility, the curriculum, and 
teaching methods. 

https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
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Planned Results for Marine Navigation 

 
Departmental 

Result 

Departmental 
Result 

Indicator 
Target 

Actual 
Results 

 

Mariners safely navigate 
Canada’s waters 

Rate of marine incidents versus 
vessel movements 

At most 1% 
by March 31, 2022 

2017-18: 0.01% 
2018-19: 0.03% 
2019-20: 0.02% 

 Number of official navigational 
products created and/or 

updated from incorporation of 
new and/or archived modern 
hydrography per year in key 

areas 

At least 200 
by March 31, 2022 

2017-18: 550 
2018-19: 824 
2019-20: 669 

 

A Canadian maritime 
economy that is supported 

by navigable waters 

Rate of marine incidents versus 
vessel movements 

At most 1% 
by March 31, 2022 

2017-18: 0.01% 
2018-19: 0.03% 
2019-20: 0.02% 

 Percentage of ship ice escort 
requests south of the 60th 

parallel north that are delayed 
beyond level of service 

response time standards 

Exactly 0% 
by March 31, 2022 

2017-18: N/A 
2018-19: 8.2% 

2019-20: 1.4%10 

 Average time (in hours) beyond 
level of service response time 

standards for ice escort 
requests south of the 60th 

parallel north 

Exactly 0  
by March 31, 2022 

2017-18: N/A 
2018-19: 22 

2019-20: 6.2311 

 

Enhanced relationships 
with, involvement of, and 
outcomes for Indigenous 

people 

# of agreements / 
arrangements involving 

Indigenous groups 

At least 39 
agreements by 
March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

 # of Indigenous people 
employed through  

agreements / arrangements 

To be established 
for 2022-23 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

Note: N/A in the “Actual Results” column indicates that the performance indicator was not in effect at that time, and therefore, 
historical data may not be available. In cases where historical data is available, past results are presented. 
  

                                                           
10 Four escort missions were delayed due to operational requirements, icebreaker redeployed for search and rescue, and 
environmental factors including ice severity and movement of ice. 
11 The icebreaking program experienced four delays out of 284 requests. The Coast Guard achieved a high rate of success this year, 
given the challenging operational environment, and in comparison to previous years.    



2021-22 Departmental Plan 

Page 26    Core Responsibilities: Planned Results and Resources, and Key Risks 

Planned Budgetary Financial Resources for Marine Navigation 

 2021-22 budgetary 
spending (as indicated 

in Main Estimates) 

2021-22 
Planned Spending 

2022-23 
Planned Spending 

2023-24 
Planned Spending 

 $333,108,348 $333,108,348 $287,383,538 $285,851,644 

Planned Human Resources for Marine Navigation 

 
2021-22 

Planned Full-time Equivalents 
2022-23 

Planned Full-time Equivalents 
2023-24 

Planned Full-time Equivalents 

 2,040 1,967 1,966 

Financial, human resources and performance information for the Department of Fisheries and 
Oceans’ Program Inventory is available in the GC InfoBasexii. 
  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start


2021-22 Departmental Plan 

Fisheries and Oceans Canada    Page 27 

Marine Operations and Response 

Description 

Provide marine response services and operate Canada’s 
civilian maritime fleet. 

Planning Highlights 

The Canadian Hydrographic Service of DFO and the Coast 
Guard are responsible for ensuring safety of navigation in 
Canadian waters and to respond to incidents that involve 
substance spills in the water. To support this work, the Coast 
Guard will continue to work towards having the equipment 
needed to perform its duties. The Coast Guard also needs specialized staff to perform these 
important duties, and will continue to work to ensure that its people have the support and 
training needed for a strong fleet today and in the future. More information on these and other 
initiatives can be found below.  

The Coast Guard will continue to receive new vessels to ensure its fleet can support the services 
it provides to Canadians and mariners, maintain commercial shipping routes, assert Canada’s 
sovereignty, and support scientific exploration. In addition to the two search and rescue 
lifeboats delivered in 2020-21, four more are planned for delivery in 2021-22. This will help 
ensure that the marine component of Canada’s Search and Rescue program has the lifeboats it 
needs to provide essential search and 
rescue capability to mariners in need. 
In 2021-22, construction will 
commence on the Offshore 
Oceanographic Science Vessel (OOSV). 
The new OOSV, once delivered in 2024, 
will perform essential science work and 
replace the aging CCGS Hudson. In 
addition, 2021 will also mark the 
transition into service of CCGS John 
Cabot, the third and final Offshore 
Fisheries Science Vessel. Additionally, 
the Department will continue to 
implement its Vessel Life Extension 
program in 2021-22 to keep vessels in 
service until their replacements can be 
delivered. Interim medium icebreakers, 
including CCGS Captain Molly Kool, 
CCGS Jean Goodwill, and CCGS Vincent 
Massey (once delivered in 2021-22), are used to backfill for ships removed from the fleet for 
maintenance and vessel life extension work to sustain the Canadian Coast Guard’s levels of 
service. In 2021-22, the Coast Guard plans to purchase an additional light icebreaker, also as 
backfill capacity. The vessel will require refit and conversion work before entering service. Below 
is a list of upcoming Vessel Life Extension Projects that are planned during 2021-22. 

On behalf of Canada, the Coast Guard is the Chair 
of the Arctic Council’s Emergency Prevention, 
Preparedness, and Response (EPPR) Working 
Group for 2021-23. As part of its broader Arctic 
strategy, the Coast Guard’s leadership at EPPR is 
encouraging the engagement of Permanent 
Participants and youth in Arctic Council meetings, 
projects, and activities. The Coast Guard’s efforts 
are strengthening relations with Arctic and non-Arctic 
states and contributing to developing resilient, 

sustainable, diversified, inclusive economies.  
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Vessel Life Extension Program Schedule 

CCGS W. Grenfell February 2020 – July 2021 

CCGS E. Cornwallis April 2020 – August 2021 

CCGS R. Pearkes May 2021 – May 2022 

CCGS Amundsen 
Alongside: November 2020 – June 2021 

Drydock: November 2021 – August 2022 
CCGS W. Laurier October 2021 – June 2022 

CCGS Cape Roger May 2021 – October 2021 

CCGS Cape Storm November 2021 – April 2022 

CCGS Cape Sutil December 2021 – April 2022 

CCGS Cygnus November 2021 – March 2022 

CCGS Cape Lite December 2021 – April 2022 

The aforementioned work will support the Minister’s mandate commitment to work with Public 
Services and Procurement Canada (PSPC) on the full renewal of the Canadian Coast Guard fleet, 
continuing the revitalization of the shipbuilding industry, creating middle class jobs, and 
ensuring Canada’s marine services have the modern ships that they need. In addition, the 
Department will continue to support the Minister of PSPC in bringing forward options and 
analyses for the creation of Defense Procurement Canada.  

In support of the Oceans Protection Plan, the Coast Guard is also continuing to work toward 
equipping the large vessel fleet with standardized permanent pollution response equipment to 
expand environmental response capabilities in remote and environmentally important areas 
within Canada. It is also continuing to implement the Environmental Response Equipment Life 
Cycle Management Program that will ensure preventive and corrective maintenance measures 
are in place to keep environmental response vessels, equipment, and other assets in proper 
working order and ready to be deployed when 
required. Work in these two areas will further 
enhance the Coast Guard’s ability to limit the 
environmental, economic, and public safety impacts 
of marine pollution incidents on Indigenous and other 
coastal communities, and supports work under the 
Oceans Protection Plan. Milestones for 2021-22 
include the procurement of large offshore and ice 
skimmers and sweep systems as well as delivery of 
Mobile Incident Command Posts. Specific milestones 
for the Coast Guard’s Search and Rescue (SAR) program include ongoing development of SAR 
stations on Canada’s west coast at Victoria, Tahsis, and Hartley Bay. The Coast Guard anticipates 
these SAR stations will be completed in 2021-22. 

The Coast Guard and Pacheedaht First Nation continue to work collaboratively to build a 
multi-purpose marine response facility in Port Renfrew. Port Renfrew is strategically located at 
the entrance to the Strait of Juan de Fuca, which serves as the Salish Sea’s outlet to the Pacific 
Ocean - the international boundary between Canada and the United States is located in the 
centre of the Strait. Accordingly, this Port and surrounding maritime area are becoming 
increasingly important as marine traffic and activities are expected to increase.xiii 
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In support of the new Wrecked, Abandoned or Hazardous Vessels Act (WAHVA), the Coast Guard 
will implement a comprehensive, national vessels of concern program. Under WAHVA, vessels 
of concern are wrecked, abandoned, derelict, or hazardous vessels, which may pose a range of 
risks to the environment, public health and safety, Indigenous and other coastal communities, 
and local industries. Building on work completed in 2020, the Coast Guard will complete the 
development of the vessels of concern program. The focus will be on training to ensure 
personnel are appropriately trained in vessel assessment and enforcement activities. In 
addition, the program will focus on conducting risk assessments of hazardous vessels, including 
technical assessments of the highest priority cases including the sunken wreck, Arrow, off the 
coast of Newfoundland and Labrador. This work, which allows for the authentication of the full 
spectrum of risks posed by problem vessels or wrecks, will support other government 
departments as Canada takes proactive action on hazardous vessels and on the preservation 
and restoration of marine ecosystems. For more information on the program, see Core 
Responsibility 1: Fisheries. 

The Coast Guard has begun work on implementing an Environmental Response Equipment Life 
Cycle Management Program that includes both preventive and corrective maintenance 
measures to keep environmental response vessels, equipment, and other assets in proper 
working order and ready to be deployed when required. Full implementation of the program is 
expected by early 2022-23. This will contribute significantly to the integrity and on-site readiness 
of the Environmental Response program and support the Coast Guard’s capability to deploy new 
mobile command posts to respond to environmental threats. 

An evaluation was conducted to examine the performance and efficiency of the Shore-based Asset 
Readiness (SBAR) Programxiii from 2014-15 to 2018-19, including its ability to maintain non-fleet 
assets and process in place to ensure the application of a life-cycle management approach. In 
response to the recommendations generated from the evaluation, in 2021-22, DFO will review and 
update the asset condition assessment program data, develop service level agreements and a 
methodology for prioritizing the maintenance of shore-based assets, and update the Coast Guard’s 
asset management system. 

https://laws-lois.justice.gc.ca/eng/acts/W-12.3/
https://www.dfo-mpo.gc.ca/rpp/2020-21/dp-eng.html#B3.1
https://www.dfo-mpo.gc.ca/rpp/2020-21/dp-eng.html#B3.1
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/20-21/sbar-epat-eng.html
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/20-21/sbar-epat-eng.html


2021-22 Departmental Plan 

Page 30    Core Responsibilities: Planned Results and Resources, and Key Risks 

In line with the National Security 
Policy and the Oceans Act, the Coast 
Guard will continue to work with 
the defence and security 
community to build timely and 
relevant maritime domain 
awareness and provide ships, 
aircraft, and other marine services in 
support of other federal 
departments, boards, and agencies 
responsible for national security. 
These efforts position the Coast 
Guard as a credible and reliable 
partner in the inter-agency maritime 
security domain, and are key 
enablers towards the exercise of 
Canada’s national security efforts. As 
maritime security continues to 
evolve internationally, the Coast 
Guard has expanded its reach to 
include capacity-building operations 
abroad in support of Canadian 
foreign policy and international 
development priorities.  

Gender-Based Analysis Plus 

A consultation process for the redesign of uniforms began in winter 2020 to take 
into account various GBA+ and comfort elements with an aim to develop a new 
uniform. The modernized uniform will reflect design changes for gender, diversity, 
and functionality. The goal of the redesign initiative is to ensure that the Coast Guard 
uniforms respect the organizations cultural diversity. 

United Nations’ 2030 Agenda for Sustainable Development and the UN 

Sustainable Development Goals (SDGs) 

For additional information on how the Department is advancing the UN Sustainable 
Development Goals, please refer to DFO’s 2020-2023 Departmental Sustainable Development 
Strategyxiv.  

The Coast Guard has fully adopted the Incident Command 
System (ICS) as its standardized methodology to manage 
maritime incidents, events and planned operations. Through 
a concerted effort to increase ICS training among its 
seagoing and shore-based personnel, the Coast Guard is 
better positioning itself to serve Canadians when called 
upon.  
 
The implementation of the ICS within the Coast Guard has 
further increased its importance and interconnectedness 
amongst federal, provincial and private organizations, when 
it comes to emergency management. This has enabled the 
Coast Guard to be more effective in its response to oil 
pollution incidents and other hazardous emergency 
incidents and has strengthened its interoperability with its 

partners. 

https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
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Experimentation 

The Coast Guard College has been a “Centre of Maritime Training Excellence” since 
1965, and was established to ensure a reliable source of professional marine officers 
and crew for the Coast Guard. As such, the College has been training qualified and 
professional Coast Guard marine officers and operational personnel for over 55 years. 
As the national training organization for the Coast Guard, the College has taken steps 

to broaden the perspective on training and learning as it relates to Coast Guard operational 
needs by establishing clear priorities and commitments to move towards a more modern, 
inclusive and responsive training/learning organization. 

With the onset of COVID-19, the College was faced with an unprecedented challenge in 
continuing to deliver training to students, and as such, the College accelerated the development 
of course content for online delivery. In Summer 2020, the College implemented an online 
learning management system (OnCourse) to support the asynchronous delivery of training from 
coast to coast to coast, to support a range of programs. The College also adopted a Coast Guard-
developed Student Information System, which will consolidate student academic records such 
as courses taken and grades. 

Key Risk(s) 

The key risk for ensuring safety on Canadian waters and responding to incidents is related to the 
age of the Canadian Coast Guard’s fleet. The Canadian Coast Guard is currently mitigating this 
risk by reinvigorating existing vessels through the Vessel Life Extension program, while also 
procuring new vessels. The condition of the shore-based infrastructure that supports the fleet 
also poses a risk and to rectify this issue, the Coast Guard is actively working with DFO Real 
Property under Fleet Capability Development to complete initial assessments of key marine 
infrastructure that could support the fleet of the future. In addition, the Canadian Coast Guard 
will continue to work closely with Public Services and Procurement Canada; Innovation, Science 
and Economic Development Canada; and the Department of National Defence to ensure proper 
risk mitigation in a timely manner.  
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Planned Results for Marine Operations and Response 

 
Departmental 

Result 

Departmental 
Result 

Indicator 
Target 

Actual 
Results 

 

Canadian Coast Guard has the 
capability to respond to on-

water incidents 

Percentage of responses to 
environmental incidents that 
meet established standards 

Exactly 100% 
by March 31, 2022 

2017-18: 100% 
2018-19: 100% 
2019-20: 100% 

 Percentage of search and 
rescue responses that meet 
the established standards 

At least 99% 
by March 31, 2022 

2017-18: 97% 
2018-19: 98% 
2019-20: 98% 

 

Canada’s Civilian fleet has the 
capability to meet established 
service standards for clients 

Operational days delivered vs. 
operational days planned 

At least 90% 
by March 31, 2022 

 
2017-18: 90%  
2018-19: 87% 
2019-20: 97% 

 
Percentage of operational 

days lost due to crewing and 
logistic issues 

At most 3% 
by March 31, 2022 

 
2017-18: N/A 
2018-19: 0.7% 
2019-20: 0.6% 

 Percentage of operational 
days lost due to unplanned 

maintenance 

 At most 3% 
by March 31, 2022 

2017-18: 6.5% 
2018-19: 3.4% 

2019-20: 4.4%12 

 

Enhanced relationships with, 
involvement of, and 

outcomes for Indigenous 
people 

# of agreements / 
arrangements involving 

Indigenous groups 

At least 35 
agreements by 
March 31, 2022 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

 # of Indigenous people 
trained through  

agreements / arrangements 

To be established 
for 2022-23 

2017-18: N/A 
2018-19: N/A 
2019-20: N/A 

Note: N/A indicates that the performance indicator was not in effect at that time, and therefore, historical data may not be 
available. In cases where historical data is available, past results are presented in the “Actual Results” column. 

Planned Budgetary Financial Resources for Marine Operations and 

Response 

 2021-22 budgetary 
spending (as indicated 

in Main Estimates) 

2021-22 
Planned Spending 

2022-23 
Planned Spending 

2023-24 
Planned Spending 

 $1,542,760,148 $1,542,760,148 $1,221,410,740 $963,501,366 

Planned Human Resources for Marine Operations and Response 

 
2021-22 

Planned Full-time Equivalents 
2022-23 

Planned Full-time Equivalents 
2023-24 

Planned Full-time Equivalents 

 4,124 4,057 3,986 

Financial, human resources and performance information for the Department of Fisheries and 
Oceans’ Program Inventory is available in the GC InfoBasexv.

                                                           
12 Until newer vessels come into service and older vessels can be retired, exceeding this target is expected to continue for the 
immediate future.  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start
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Internal Services: Planned Results 

Description 

Internal Services are those groups of related activities and 
resources that the federal government considers to be services 
in support of Programs and/or required to meet corporate 
obligations of an organization. Internal Services refers to the 
activities and resources of the 10 distinct services that support 
program delivery in the organization, regardless of the Internal 
Services delivery model in a department. These services are: 
Management and Oversight Services; Communications 
Services; Legal Services; Human Resources Management 
Services; Financial Management Services; Information Management Services; Information 
Technology Services; Real Property Services; Materiel Services; and Acquisition Services. 

Planning Highlights 

The Department’s Internal Services support all programs and activities, and ensure that they 
have the resources needed to provide effective services to all Canadians. The Department also 
needs a complement of staff that is well-trained, whose mental and physical wellbeing are 
supported, and whose diversity is celebrated, and Internal Services will continue to focus on 
these priorities. The thousands of staff members require strong technical tools to support their 
work, and Internal Services will support this through improvements like the Digital 
Transformation Agenda. Internal Services also ensure that the work that is done by the 
Department is done in a fiscally responsible manner that effectively manages Canadian 
taxpayers’ dollars, and in a sustainable manner that supports Canada’s environment. As in 2020-
21, the Department will continue to support employees and, as needed, allow them to work 
remotely, prioritizing health and safety during the COVID-19 pandemic, while continuing to 
deliver on programs and services. 

The Department will continue to leverage online tools to seek efficiencies in the recruitment 
process and implement innovative initiatives to recruit top talent such as leading consultations 
on an executive-level job-swapping program and implementing a new talent mobility tool. 
Shifting towards talent scouting and talent sourcing to attract passive candidates is how we will 
acquire top talent. The Department will continue to develop consistent onboarding programs 
and tools, putting emphasis on the employee experience from intake to departure. 

In support of the Government of Canada’s commitment to increase diversity and foster 
inclusion within the public service, the Department will implement targeted measures to recruit 
and retain employees who identify as Indigenous, persons with disabilities, visible minorities, 
and women in non-traditional occupations. It will continue to support timely identification, 
development, and retention of high-performing employees and integration with succession 
planning and leadership development considerations through a more robust Talent 
Management Strategy and leverage the use of technology and innovation to ensure the 
Department has the right people with the right skill sets at the right time to meet current and 
emerging operational requirements. The Department will also continue to support the 
Government of Canada’s HR-to-Pay Agenda and work with stakeholders to address systemic pay 
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issues and backlog of pay cases. To advance reconciliation, the Coast Guard aims to reduce 
employment barriers and create job opportunities in Northern communities through the 
establishment of a DFO/Coast Guard Indigenous Recruitment Strategy, which will recruit more 
First Nations, Inuit, and Métis in leadership, business, and operational positions. 

Legislative changes to the Canada Labour Code (Bill C-65), which came into effect 
January 1, 2021, will require the Department to amend the harassment and violence process. 
As such, the Department will develop a new directive, policy, and process map to align with the 
new legislative requirements and will provide training internally to raised awareness on policy 
and process requirements. 

In 2021-22, DFO will implement Departmental Guidelines for Security Screening interviews and 
decisions in accordance with the Treasury Board Secretariat Policy on Government Security, 
which aims to ensure that people and government information and assets are safeguarded. The 
new guidelines will help to ensure that security screening within the Department continues to 
be effective, rigorous, consistent, and fair, while respecting the rights of individuals. Anchored 
on the principle that all individuals have the right to fair and impartial decision-making and 
providing guidance to ensure that even the possibility or perception of bias is avoided, the 
guidelines will also ensure that security screening activities are aligned with the Department’s 
commitments to GBA+ and help foster fair outcomes for diverse groups of women, men, and 
people with other gender identities. 

DFO's Digital Transformation Agenda is a multi-year initiative that aims to leverage digital 
technology and data to improve the delivery of the Department’s programs and services to 
Canadians and mariners, with the goal to develop a digital workforce with modern and 
accessible workplace tools, devices, and infrastructure. In 2021-22, DFO will begin work on 
delivering on key activities within the strategy. For example, the delivery of a higher-security 
Cloud environment  will allow DFO and the Coast Guard to use the Cloud for many of their 
digital needs, such as IT applications, collaboration, storage, and high power computing, while 
protecting the security and privacy of data and operations. Another example is the delivery of 
the Data Management Platform, providing a common repository and associated tools to manage 
data at DFO. These tools provide support to acquire, process, catalog, store, search, analyze, and 
share the DFO data. 

This work will also contribute to the Government of Canada’s commitment to continue to raise 
the bar on openness, effectiveness, and transparency in government as well as to the 
implementation of the Policy on Service and Digital. DFO will improve decision-making and the 
service to Canadians by focusing on innovative solutions in the delivery of programs and 
services, by using data-centric approaches and by implementing new technologies. 

The DFO Data Strategy provides critical support to the Digital Transformation Agenda and is a 
major step along a path to transforming the Department into a data-driven organization. The 
Data Strategy positions DFO to more effectively manage and use departmental data in support 
of better decisions, better evaluation of performance, and better delivery of services to 
Canadians. The COVID-19 pandemic has demonstrated that access to timely data is 
mission-critical for responding to fast-moving crises and understanding the associated 
environmental and socio-economic impacts. The Data Strategy modernizes how the Department 
manages its data so that valuable environmental, ocean, aquatic ecosystem, climate change, 
fishery, and other data sources are more readily available to the Canadian public, organizations, 
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and other interested stakeholders. Key Data Strategy actions in 2021-22 will include cataloguing 
departmental data assets so that these assets can be found and become available to those who 
need them and improving the management of departmental data to protect data quality, 
privacy, and security, and in support of more modern and digital service delivery. 

Leveraging the digital strategy implementation, the Department will continue to modernize 
the Access to Information Actxvi and the Privacy Actxvii (collectively referred to as ATIP) request 
process. This modernization initiative has so far resulted in a department-wide shift from a 
paper-based process to an electronic process when transmitting records relating to ATIP 
requests. Implementation of additional enhancements is envisioned to increase productivity and 
improve the overall process for treating ATIP requests and meeting proactive publication 
requirements across the Department, including increased efficiency and quality when retrieving 
and transmitting records, significant cost savings in both human resources and material costs, 
and a reduction in the Department’s overall paper consumption. 

DFO is undertaking an ambitious multi-year initiative to overhaul its capital and investment 
expenditures processes. By developing a fully-costed projection of all capital and investment 

costs that DFO will require over the next 25 years, accrual budgeting will allow for better 
planning of capital and investments within a self-managed envelope of funds which will provide 
a long-term, stable source of capital funding for the Department’s infrastructure requirements. 
Accrual budgeting will enable DFO to apply a more strategic lens to investment planning by 
shifting from a project-based approach to longer-term investment planning based on the useful 
life of each asset. The transition to accrual budgeting will enable DFO to apply a more strategic 
lens to investment planning by shifting from a project-based approach to longer-term 
investment planning based on the useful life of each asset. For example, the long term planning 
horizon provided by accrual budgeting will enable the Department to develop a long term plan 
to replace the majority of its aging IT infrastructure and applications and develop a multi-year 
investment plan for replacements to the Canadian Hydrographic Services’ systems, including 
migrating systems to cloud computing. This initiative is expected to improve both the 
governance and stewardship of public funds and the maintenance and replacement of capital 
assets that are crucial to achieving results for Canadians, such as harbours, scientific equipment, 
ships, and aids to navigation. 

Fisheries and Oceans Canada will transform its financial and material management business 
processes by implementing the next generation of Enterprise Resource System, SAP S/4HANA in 
the cloud on April 1, 2021, bringing unprecedented innovations and simplification to users. In 
2021-22, the emphasis will be placed on completing key post-implementation activities such as 
decommissioning the existing financial system, operationalizing improved business processes, 
and institutionalizing a continuous learning program. 

To ensure the most effective use of real property funds, and given recent investments in the 
department’s virtual network, along with changes to the way that we work across the 
government, DFO will proceed with a review of its use of office and other physical space across 
the country, and will ensure that GCWorkplace standards are implemented wherever feasible. A 
more efficient use of space will not only allow the Department to meet new Government of 
Canada standards, it will also provide employees with a more modern and flexible workplace. A 
new project at 222 Nepean in Ottawa will be implemented using these standards, with initial 
occupancy planned for late 2021. The entire building will be retro-fitted to provide Coast Guard 
national headquarters employees with a modern workplace in line with government standards. 

https://laws-lois.justice.gc.ca/eng/acts/a-1/
https://laws-lois.justice.gc.ca/ENG/ACTS/P-21/index.html
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DFO will also proceed with several other projects, smaller in scale, which will either meet the 
new standards or incorporate elements of it across the country, including projects at 200 Kent in 
Ottawa, the Murray Building in Dartmouth, and a new location in Burlington. The Real Property 
team is also working towards becoming a modern corporate real estate organization. Significant 
work and effort are well underway in transforming the organization with the goal to provide 
more consistent and effective service to clients from coast to coast, and to better serve the 
needs of real property employees. The end result will transform DFO’s real property function 
from an organization with project-driven regional operations to a strategically coordinated 
national portfolio focused on performance. 

DFO will develop a climate risk and vulnerability 
assessment framework which will support the 
development of a comprehensive resiliency plan 
for key assets. In its Real Property Risk Profile for 
2021-22, the Department has identified a risk 
that a climate change event may lead to 
permanent or complete failure at one or more 
DFO sites or trigger new infrastructure needs. As 
a mitigation measure for this risk, DFO will 
establish a framework for completing climate 
resiliency assessments at sites deemed to be of 
greater risk and developing clear resiliency 
measures as needed. 

In support of the Greening Government Strategy 
and the Federal Sustainable Development 
Strategy, DFO will implement energy efficiency 
infrastructure improvements and clean energy 
infrastructure projects such as solar panel 
installations. The Department will prioritize future 
action based on recommendations established in the departmental Carbon Neutral Portfolio 
Strategy to better plan for future installations. DFO will also install telematics modules in 
on-road fleet vehicles, which can track a vehicles usage pattern, in real-time,  to promote motor 
vehicle operator behavior changes and fuel savings. These measures will support the 
government’s efforts to reduce greenhouse gas emissions. 

The Your Professional Network (YPN) will continue to deliver career development and 
networking opportunities for all employees and contribute to key departmental initiatives and 
priorities, such as promoting diversity, inclusion, respect, and workplace wellness. The YPN will 
continue cultivating a community of motivated employees and provide them with professional 
development, networking, and learning opportunities to foster and promote individual growth 
and to create a vibrant, successful workplace. 

Gender-Based Analysis Plus 

The Department will continue work to identify key positions within sectors and 
programs that may require mandatory GBA+ training. This will expand GBA+ policy 
expertise in the Department, and will increase its data holdings on socio-economic 
and demographic indicators for GBA+. 

The Government of Canada will 
transition to net-zero carbon and 
climate-resilient operations, while also 
reducing environmental impacts beyond 
carbon, including on waste, water and 
biodiversity. Led by the Centre for 
Greening Government of the Treasury 
Board of Canada Secretariat, the 
Government of Canada will ensure that 
Canada is a global leader in government 
operations that are net-zero, resilient 

and green. 

https://www.canada.ca/en/treasury-board-secretariat/services/innovation/greening-government/strategy.html#:~:text=The%20GGF%20aims%20to%20incentivize,GHG%20emissions%20in%20their%20operations.
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DFO will also continue to integrate GBA+ analyses into its results reporting by considering 
different identity groups and their intersections on outcomes for DFO programs when reviewing 
and supporting the development of program performance measures. This will contribute to an 
enhanced understanding of the results the Department achieves for different identity groups 
and their intersectionality, ultimately leading to better outcomes for Canadians of all identities. 

In support of its staff, the Department will ensure accessible gender-neutral washroom 
consideration and implementation in construction and reconstruction work on DFO and the 
Coast Guard’s properties. In 2021-22, DFO will examine the facilities in the new Ottawa 
headquarters for the Coast Guard and the Conservation and Protection offices in Moncton, New 
Brunswick; will build a gender-neutral washroom for the Canadian Coast Guard College; and will 
explore the possibility of having some washrooms become permanently gender neutral at the 
Gulf Fisheries Center. 

DFO will continue its efforts towards achieving a representative and inclusive public service that 
reflects the population it serves. From entry level through to the ranks of senior leadership and 
across occupational groups, DFO will foster culture change, address systemic issues, and achieve 
measurable efforts in advancing diversity and inclusion objectives within the Department. This 
will include: 

 enhancing connections between workplace wellbeing and national initiatives and 
volunteer networks, such as Your Professional Network and Positive Space Initiative and 
other interdepartmental partners; and 

 developing and implementing strategies and evaluation techniques to assess progress 
made towards greater inclusion with respect to recruitment, retention, engagement, and 
career development. 

This will be achieved through focus groups, consultation and discussion fora, sponsored events, 
and training and educational tools for employees of all levels of the organization. 

In support of indigenous recruitment, DFO will launch a National Indigenous Student 
Recruitment Initiative, which is the first-of-its-kind in the organization. In 2021-22, DFO will also 
continue to implement its new Arctic Region and will specifically target the recruitment of 
indigenous employees, including executives, to staff key positions in the Arctic. 

United Nations’ 2030 Agenda for Sustainable Development and the UN 

Sustainable Development Goals (SDGs) 

For additional information on how the Department is advancing the UN Sustainable 
Development Goals, please refer to DFO’s 2020-2023 Departmental Sustainable Development 
Strategyxviii.  

Experimentation 

DFO will initiate changes in its staffing processes, including the increased use of 
technological opportunities and new methodologies to identify the best talent for our 
organization. DFO will also create a repository of internal candidates ready for career 
advancement or promotion and collaborate with other departments to identify and 

nurture talent, focusing on various employment equity groups. As a Department, we will 
promote the implementation of alternative methods to traditional recruitment (e.g., online job 
fairs, speed networking, Student Bridging Portal, LinkedIn Recruiter), explore the use of artificial 

https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
https://www.dfo-mpo.gc.ca/sds-sdd/2020-2023/index-eng.html
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intelligence (AI) to facilitate talent acquisition, automate various steps in the recruitment 
process, and improve time for staffing processes. This is expected to lead to a shift in culture 
which will include the more frequent use of a variety of staffing options at a manager’s disposal. 
Increased communication on the success of experimentation and best practices across the 
organization will lead to the wider use of staffing innovations. Timely staffing will also encourage 
the best talent to remain interested in employment opportunities with DFO/Coast Guard, 
increasing retention of our most appealing candidates and placing DFO/Coast Guard in a 
position to identify the strongest talent for our organization.  

Planned Budgetary Financial Resources for Internal Services 

 2021-22 budgetary 
spending (as indicated 

in Main Estimates) 

2021-22 
Planned Spending 

2022-23 
Planned Spending 

2023-24 
Planned Spending 

 $529,991,453 $529,991,453 $482,221,380 $499,755,556 

Planned Human Resources for Internal Services 

 
2021-22 

Planned Full-time Equivalents 
2022-23 

Planned Full-time Equivalents 
2023-24 

Planned Full-time Equivalents 

 2,060 2,030 2,035 
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Spending and Human Resources 

This section provides an overview of the Department’s planned spending and human resources 
for the next three consecutive fiscal years, and compares planned spending for the upcoming 
year with the current and previous years’ actual spending. 

Planned Spending 

Departmental Spending 2018-19 to 2023-24 

The following graph presents planned (voted and statutory) spending over time. 

 

The variance between the 2020-21 forecast spending and the 2021-22 through 2023-24 planned 
spending is mainly attributable to Supplementary Estimates and operating and capital budget 
carry forwards, which have been included in the 2020-21 forecast spending but are not yet 
known for the 2021-22 through 2023-24 fiscal years.  

Spending Analysis 

The $147 million decrease in expenditures from 2018-19 to 2019-20 is primarily related to the 
purchase of three icebreakers in 2018-19. This is offset by planned changes in funding as 
projects, such as Indigenous reconciliation and small craft harbours, progress and meet 
completion. 

The $1,320 million increase from the 2019-20 expenditures to the 2020-21 forecast spending is 
primarily related to incremental funding received for: 

 Programs related to COVID-19;  

 Renewing the Canadian Coast Guard fleet; 

 Indigenous programs; and 

 Addressing the Big Bar landslide. 
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Spending Plan for 2021-22 to 2023-24 

The decreasing trend is attributable to planned changes in the funding profile as projects near 
and meet their completion. 

The $73 million decrease in planned spending from 2020-21 to 2021-22 is primarily related to: 

 Planned changes in funding for Canadian Coast Guard fleet renewal as the programs 
continue to progress; 

 Planned changes in funding for the Oceans Protection Plan as the program progresses; 

 Carry forward funding that was brought into the department during 2020-21. The 
equivalent funding carried forward to 2021-22 is still to be determined; and 

 Planned changes in funding for the ongoing response to the Big Bar landslide as the 
program continues to progress. 

The $1,272 million decrease in planned spending from 2021-22 to 2022-23 is primarily related 
to: 

 Planned changes to Indigenous programs as they continue to progress; 

 Planned changes to the Canadian Coast Guard fleet renewal as the programs continue to 
progress; 

 Planned changes in funding for the Oceans Protection Plan as the program continues to 
progresses; and 

 Planned changes in funding to support fish harvesters affected by COVID-19 as the 
program reaches completion. 

The $360 million decrease in planned spending from 2022-23 to 2023-24 is primarily related to: 

 Planned changes in funding for Canadian Coast Guard fleet renewal as the programs 
continue to progress; 

 Planned changes in funding to modernize the Fisheries Act as the program reaches 
completion; and 

 Planned changes in funding to protect Canada's nature, parks and wild spaces as the 
program continues to progresses.  



2021-22 Departmental Plan 

Fisheries and Oceans Canada    Page 41 

Budgetary Planning Summary for Core Responsibilities and Internal 

Services (dollars) 

The following table shows actual, forecast, and planned spending for each of Fisheries and 
Oceans Canada’s core responsibilities and Internal Services for the years relevant to the current 
planning year. 

Core 
Responsibilities and 

Internal Services 

2018-19 
Expenditures 

2019-20 
Expenditures 

2020-21 
Forecast 
Spending 

2021-22 
budgetary 

spending (as 
indicated in 

Main 
Estimates) 

2021-22 
Planned 
Spending 

2022-23 
Planned 
Spending 

2023-24 
Planned 
Spending 

Fisheries 681,775,648 870,305,003 1,655,743,476 1,636,345,231 1,636,345,231 832,382,707 827,655,712 

Aquatic Ecosystems 239,288,497 311,606,616 390,944,842 340,861,687 340,861,687 287,473,039 173,842,439 

Marine Navigation 345,802,442 332,887,078 366,716,158 333,108,348 $333,108,348 287,383,538 285,851,644 

Marine Operations 
and Response 

1,540,252,005 1,074,073,985 1,459,470,695 1,542,760,148 1,542,760,148 1,221,410,740 963,501,366 

Subtotal 2,807,118,592 2,588,872,682 3,872,875,172 3,853,075,414 3,853,075,414 2,628,650,024 2,250,851,161 

Internal Services 475,792,478 547,197,802 583,251,863 529,991,453 529,991,453 482,221,380 499,755,556 

Total 3,282,911,070 3,136,070,484 4,456,127,034 4,383,066,867 4,383,066,867 3,110,871,404 2,750,606,717 

2021-22 Budgetary Planned Gross Spending Summary (dollars) 

The following table reconciles gross planned spending with net planned spending for 2021-22. 

Core Responsibilities 
and Internal Services 

2021-22 
Planned Gross Spending 

2021-22 
Planned Revenues Netted 

Against Expenditures 

2021-22 
Planned Net Spending 

Fisheries 1,636,345,231 0 1,636,345,231 

Aquatic Ecosystems 340,861,687 0 340,861,687 

Marine Navigation 373,119,348 -40,011,000 333,108,348 

Marine Operations and Response 1,542,760,148 0 1,542,760,148 

Subtotal 3,893,086,414 -40,011,000 3,853,075,414 

Internal Services 529,991,453 0 529,991,453 

Grand Total 4,423,077,867 -40,011,000 4,383,066,867 
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Planned Human Resources 

The following table shows actual, forecast, and planned full-time equivalents (FTEs) for each 
core responsibility in Fisheries and Oceans Canada’s departmental results framework and to 
Internal Services for the years relevant to the current planning year. 

Human Resources Planning Summary for Core Responsibilities and 

Internal Services 

Core Responsibilities and 
Internal Services 

2018-19  
Actual FTEs 

2019-20 
Actual FTEs 

2020-21 
Forecast FTEs 

2021-22 
Planned FTEs 

2022-23 
Planned FTEs 

2023-24 
Planned FTEs 

Fisheries 2,871 3,072 3,208 3,253 3,210 3,159 

Aquatic Ecosystems 1,289 1,490 1,568 1,523 1,436 954 

Marine Navigation 1,761 1,940 1,820 2,040 1,967 1,966 

Marine Operations and Response 4,104 4,118 4,265 4,124 4,057 3,986 

Subtotal 10,025 10,620 10,861 10,940 10,670 10,065 

Internal Services 1,968 2,080 2,239 2,060 2,030 2,035 

Total 11,994 12,700 13,100 13,000 12,700 12,100 

Note: Because of rounding, figures may not add to the totals shown. 

 

Estimates by Vote 

Information on Fisheries and Oceans Canada’s organizational appropriations is available in the 
2021-22 Main Estimatesxix. 

Future-Oriented Condensed Statement of Operations 

The future-oriented condensed statement of operations provides an overview of the Fisheries 
and Oceans Canada’s operations for 2020-21 to 2021-22.  

The amounts for forecast and planned results in this statement of operations were prepared on 
an accrual basis. The amounts for forecast and planned spending presented in other sections of 
the Departmental Plan were prepared on an expenditure basis. Amounts may therefore differ. 

A more detailed future-oriented statement of operations and associated notes, including a 
reconciliation of the net cost of operations to the requested authorities, are available on the 
Fisheries and Oceans Canada’s websitexx. 

Future-Orientated Condensed Statement of Operations 

for the year ending March 31, 2022 (dollars) 

Financial Information 
2020-21 

Forecast Results 
2021-22 

Planned Results 

Difference (2021-22 Planned 
Results minus 2020-21 

Forecast Results) 

Total expenses  3,812,609,679 3,710,441,237 (102,168,442) 

Total revenues 40,011,000 40,011,000 0 

Net cost of operations before 
government funding and transfers 

3,772,598,679 3,670,430,237 (102,168,442) 

The Net Cost of Operations in 2021-22 is projected to be $3,670.4 million, a decrease of 
$102.2 million compared to $3,772.6 million in 2020-21. This decrease is mainly attributed to an 

https://www.canada.ca/en/treasury-board-secretariat/services/planned-government-spending/government-expenditure-plan-main-estimates.html
http://www.dfo-mpo.gc.ca/rpp/2020-21/fin-eng.html


2021-22 Departmental Plan 

Fisheries and Oceans Canada    Page 43 

overall decrease in authorities available for spending (excluding Capital vote) of $99.0 million 
($3,227.4 million in 2021-22 compared to $3,326.4 million in 2020-21) and a net decrease of 
$3.2 million in the total estimates for items not affecting authorities, such as vacation pay and 
compensatory leave and employee future benefits offset by an increase in the estimated 
amortization expenses.  

Total revenues are projected to remain stable at $40 million. 

Authorities available for spending in 2021-22 do not include items such as Supplementary 
Estimates and carry forwards. 
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Corporate Information 

Organizational Profile 

Appropriate Minister: 

The Honourable Bernadette Jordan 

Institutional Head: 

Timothy Sargent, Deputy Minister 

Ministerial Portfolio: 

Fisheries and Oceans Canada 

Enabling Instruments: 

 Oceans Actxxi 

 Fisheries Actxxii 

 Species at Risk Actxxiii 

 Coastal Fisheries Protection Actxxiv 

 Canada Shipping Act, 2001xxv (Transport Canada-led) 

 Fishing and Recreational Harbours Actxxvi 

Year of Incorporation / Commencement: 

1979 

Raison d’être, Mandate and Role: Who We Are and What We Do 

Raison d’être, mandate and role: who we are and what we do” is available on Fisheries and 
Oceans Canada’s websitexxvii. 

For more information on the department’s organizational mandate letter commitments, see the 
Minister’s mandate letterxxviii. 

Operating Context 

Information on the operating context is available on the Fisheries and Oceans Canada 
websitexxix. 

http://laws-lois.justice.gc.ca/eng/acts/o-2.4/
http://laws-lois.justice.gc.ca/eng/acts/F-14/
http://laws-lois.justice.gc.ca/eng/acts/s-15.3/
http://laws-lois.justice.gc.ca/eng/acts/C-33/
http://laws-lois.justice.gc.ca/eng/acts/c-10.15/
http://laws.justice.gc.ca/eng/acts/F-24/
https://www.dfo-mpo.gc.ca/about-notre-sujet/mandate-mandat-eng.htm
https://www.dfo-mpo.gc.ca/about-notre-sujet/mandate-mandat-eng.htm
https://pm.gc.ca/en/mandate-letters/minister-fisheries-oceans-and-canadian-coast-guard-mandate-letter
http://www.dfo-mpo.gc.ca/rpp/2020-21/annex-eng.html
http://www.dfo-mpo.gc.ca/rpp/2020-21/annex-eng.html
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Reporting Framework 

Fisheries and Oceans Canada’s approved Departmental Results Framework and Program 
Inventory for 2021-22 are as follows.  
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Changes to the Approved Reporting Framework since 2020-21 

Structure 2021-22 2020-21 Change Rationale for change 

CORE RESPONSIBILITY Fisheries Fisheries Economics and 
Statistics, Aquatic Ecosystems 

Economics and Marine 
Operations Economics have been 

merged into Economics and 
Statistics under the Fisheries Core 

Responsibility. This merged 
program better reflects the scope 

of the work undertaken by the 
Economics and Statistics 

Directorate and the regions and 
the role they play in supporting 
decision making throughout the 

Department. 

PROGRAM Economics and Statistics 
Fisheries Economics 
and Statistics 

Title 
Change 

CORE RESPONSIBILITY Aquatic Ecosystems 

PROGRAM N/A 
Aquatic Ecosystems 
Economics 

Program 
ended 

CORE RESPONSIBILITY Marine Operations and Response 

PROGRAM N/A 
Marine Operations 
Economics 

Program 
ended 



2021-22 Departmental Plan 

Page 48    Endnotes 

Supporting Information on the Program Inventory 

Supporting information on planned expenditures, human resources, and results related to 
Fisheries and Oceans Canada’s Program Inventory is available in the GC InfoBasexxx. 

Supplementary Information Tables 

The following supplementary information tables are available on Fisheries and Oceans Canada’s 
websitexxxi. 

 Sustainable Development Goals 

 Departmental Sustainable Development Strategy 

 Details on Transfer Payment Programs  

 Gender-Based Analysis Plus 

 Horizontal Initiatives 

 Up-Front Multi-Year Funding 
 

Federal Tax Expenditures 

Fisheries and Oceans Canada’s Departmental Plan does not include information on tax 
expenditures that relate to its planned results for 2021-22.  

Tax expenditures are the responsibility of the Minister of Finance, and the Department of 
Finance Canada publishes cost estimates and projections for government-wide tax expenditures 
each year in the Report on Federal Tax Expendituresxxxii. This report provides detailed 
information on tax expenditures, including objectives, historical background and references to 
related federal spending programs, as well as evaluations, research papers and gender-based 
analysis. The tax measures presented in this report are solely the responsibility of the Minister 
of Finance. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
http://www.dfo-mpo.gc.ca/rpp/2020-21/tables-eng.html
http://www.dfo-mpo.gc.ca/rpp/2020-21/tables-eng.html
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
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Organizational Contact Information 

 
Fisheries and Oceans Canada 
Communications 
200 Kent Street 
13th Floor, Station 13E228 
Ottawa, Ontario  K1A 0E6 
 
Telephone: 613-993-0999 
Fax: 613-990-1866 
TTY: 1-800-465-7735 
Email: info@dfo-mpo.gc.ca 
Web Address: http://dfo-mpo.gc.ca/

file:///C:/Users/wallacel/AppData/Roaming/OpenText/OTEdit/EC_dfo%20-%20mpo/c16800248/mailto_info@dfo-mpo.gc%20(1).ca
http://dfo-mpo.gc.ca/
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Appendix: Definitions 

appropriation (crédit) 
Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, 
organizations or individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with 
respect to a core responsibility are reflected in one or more related departmental results that 
the department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A report on the plans and expected performance of a department over a 3-year period. 
Departmental Plans are tabled in Parliament each spring. 

departmental priority (priorité ministérielle)  

A plan or project that a department has chosen to focus and report on during the planning 
period. Departmental priorities represent the things that are most important or what must be 
done first to support the achievement of the desired departmental results. 

departmental result (résultat ministériel)  

A consequence or outcome that a department seeks to achieve. A departmental result is often 
outside departments’ immediate control, but it should be influenced by program-level 
outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A factor or variable that provides a valid and reliable means to measure or describe progress on 
a departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that consists of the department’s core responsibilities, departmental results and 
departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual accomplishments against the plans, priorities and expected 
results set out in the corresponding Departmental Plan. 

experimentation (expérimentation)  
The conducting of activities that seek to first explore, then test and compare, the effects and 
impacts of policies and interventions in order to inform evidence-based decision-making, and 
improve outcomes for Canadians, by learning what works and what doesn’t. Experimentation is 
related to, but distinct form innovation (the trying of new things), because it involves a rigorous 
comparison of results. For example, using a new website to communicate with Canadians can be 
an innovation; systematically testing the new website against existing outreach tools or an old 
website to see which one leads to more engagement, is experimentation. 
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full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 
departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work 
to scheduled hours of work. Scheduled hours of work are set out in collective agreements. 

gender-based analysis plus (GBA+) (analyse comparative entre les sexes plus [ACS+]) 

An analytical process used to assess how diverse groups of women, men and gender-diverse 
people experience policies, programs and services based on multiple factors including race, 
ethnicity, religion, age, and mental or physical disability.  

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2021–22 Departmental Plan, government-wide priorities refers to those 
high-level themes outlining the government’s agenda in the 2020 Speech from the Throne, 
namely: Protecting Canadians from COVID-19; Helping Canadians through the pandemic; 
Building back better – a resiliency agenda for the middle class; The Canada we’re fighting for.  

horizontal initiative (initiative horizontale)  

An initiative in which two or more federal organizations are given funding to pursue a shared 
outcome, often linked to a government priority. 

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the 
composition of the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results 
compare to what the organization intended to achieve, and how well lessons learned have been 
identified. 

performance indicator (indicateur de rendement) 

A qualitative or quantitative means of measuring an output or outcome, with the intention of 
gauging the performance of an organization, program, policy or initiative respecting expected 
results. 

performance reporting (production de rapports sur le rendement) 

The process of communicating evidence-based performance information. Performance 
reporting supports decision-making, accountability and transparency. 

plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends 
to achieve its priorities and associated results. Generally a plan will explain the logic behind the 
strategies chosen and tend to focus on actions that lead up to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those 
amounts presented in the Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 
determination of planned spending is a departmental responsibility, and departments must be 
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able to defend the expenditure and accrual numbers presented in their Departmental Plans and 
Departmental Results Reports. 

program (programme)  

Individual or groups of services, activities or combinations thereof that are managed together 
within the department and focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

Identifies all of the department’s programs and describes how resources are organized to 
contribute to the department’s core responsibilities and results. 

result (résultat) 

An external consequence attributed, in part, to an organization, policy, program or initiative. 
Results are not within the control of a single organization, policy, program or initiative; instead 
they are within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. 
The legislation sets out the purpose of the expenditures and the terms and conditions under 
which they may be made. 

strategic outcome (résultat stratégique) 

A long-term and enduring benefit to Canadians that is linked to the organization’s mandate, 
vision and core functions. 

target (cible) 

A measurable performance or success level that an organization, program or initiative plans to 
achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an Appropriation Act. The vote 
wording becomes the governing conditions under which these expenditures may be made. 
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Endnotes 

i Fisheries and COVID-19, https://www.dfo-mpo.gc.ca/covid19/industry-industrie/index-eng.html 
ii Aquaculture and COVID-19, https://www.dfo-mpo.gc.ca/covid19/aquaculture/index-eng.html 
iii Evaluation of the Certification and Market Access Program for Seals, https://www.dfo-mpo.gc.ca/ae-
ve/evaluations/19-20/CMAPS-eng.html 
iv Evaluation of Economic Analysis and Statistics, https://www.dfo-mpo.gc.ca/ae-ve/evaluations/19-
20/eas-aes/eas-aes-19-20-eng.html 
v DFO Departmental Sustainable Development Strategy 2020 to 2023, https://www.dfo-mpo.gc.ca/sds-
sdd/2020-2023/index-eng.html 
vi GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start 
vii Speech from the Throne 2020, https://www.canada.ca/en/privy-council/campaigns/speech-
throne/2020/speech-from-the-throne.html 
viii Evaluation of Grants and Contributions Programming in the Ecosystems and Oceans Science Sector, 
https://www.dfo-mpo.gc.ca/ae-ve/evaluations/20-21/gcpeos-pscseo-eng.html 
ix DFO Departmental Sustainable Development Strategy 2020 to 2023, https://www.dfo-mpo.gc.ca/sds-
sdd/2020-2023/index-eng.html 
x GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start 
xi DFO Departmental Sustainable Development Strategy 2020 to 2023, https://www.dfo-mpo.gc.ca/sds-
sdd/2020-2023/index-eng.html 
xii GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start 
xiii Evaluation of the Shore-based Asset Readiness program, https://www.dfo-mpo.gc.ca/ae-
ve/evaluations/20-21/sbar-epat-eng.html 
xiv DFO Departmental Sustainable Development Strategy 2020 to 2023, https://www.dfo-mpo.gc.ca/sds-
sdd/2020-2023/index-eng.html 
xv GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start 
xvi Access to Information Act, https://laws-lois.justice.gc.ca/eng/acts/a-1/ 
xvii Privacy Act, https://laws-lois.justice.gc.ca/ENG/ACTS/P-21/index.html 
xviii DFO Departmental Sustainable Development Strategy 2020 to 2023, https://www.dfo-mpo.gc.ca/sds-
sdd/2020-2023/index-eng.html 
xix 2019-20 Main Estimates, https://www.canada.ca/en/treasury-board-secretariat/services/planned-
government-spending/government-expenditure-plan-main-estimates.html 
xx Fisheries and Oceans Canada’s website, http://www.dfo-mpo.gc.ca/rpp/2021-22/fin-eng.html  
xxi Oceans Act, http://www.laws-lois.justice.gc.ca/eng/acts/O-2.4 
xxii Fisheries Act, http://laws-lois.justice.gc.ca/eng/acts/f-14/ 
xxiii Species at Risk Act, http://laws-lois.justice.gc.ca/eng/acts/S-15.3/ 
xxiv Coastal Fisheries Protection Act, http://laws-lois.justice.gc.ca/eng/acts/C-33/ 
xxv Canada Shipping Act, 2001, http://laws-lois.justice.gc.ca/eng/acts/c-10.15/ 
xxvi Fishing and Recreational Harbours Act, http://laws-lois.justice.gc.ca/eng/acts/F-24/ 
xxvii Raison d’être, Mandate and Role, https://www.dfo-mpo.gc.ca/about-notre-sujet/mandate-mandat-
eng.htm 
xxviii Minister’s mandate letter, https://pm.gc.ca/en/mandate-letters/minister-fisheries-oceans-and-
canadian-coast-guard-mandate-letter  
xxix Operating Context, http://www.dfo-mpo.gc.ca/rpp/2021-22/annex-eng.html   
xxx GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start 
xxxi Supplementary Information Tables, http://www.dfo-mpo.gc.ca/rpp/2021-22/tables-eng.html 
xxxii Report on Federal Tax Expenditures, https://www.canada.ca/en/department-
finance/services/publications/federal-tax-expenditures.html 
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